
Oregon Alliance to Prevent Suicide 

Workforce Subcommittee Meeting  

June 5, 2026 

 9:30 AM – 11:00 AM 

Zoom Link: https://us02web.zoom.us/j/82896016786 

 

Subcommittee Voting Members: Angela Perry, Stephanie Willard, Jill Baker 

 

Subcommittee Non-Voting Members: Meghan Crane, Linda Hockman 

 

Staff: Jenn Fraga, Amanda Ferrat 

 

Guests: 

 

Subcommittee Decision Making: Each OHA appointed member is entitled to one  

vote on any matter referred to the Subcommittee. Votes will require a quorum. A  

quorum in Subcommittees, other than the Executive Subcommittee, will be three  

voting members of the Alliance, and must include a Subcommittee Chair or 

Cochair. Decisions will be made by majority vote of the total number of members 

on that Subcommittee that are present 

 

Group agreements  

1. We slow down so we have time to think and reflect. Learn to sit with 

silence. 

2. We value being a community of care. Reach out for support and offer 

support if able.  

3. Be in the growth zone. Always be ready and willing to learn.  

4. Be aware of and address/challenge oppression and any supremacy culture. 

5. Even if your intent is positive, the impact may still cause harm.  We strive to 

rebuild trust and commit to taking accountability when any of us name that 

harm was caused. 

6. Replace judgment with curiosity.  

https://us02web.zoom.us/j/82896016786


7. Be aware of how much you are speaking: Make space/take space. And be 

aware of the language you use (avoid acronyms, use simple language). 

8. Speak your truth and be aware of the ways you hold privilege. 

9. Strive for suicide-safer messaging and language. 

https://www.iasp.info/wp-content/uploads/IASP-Language-Guidelines-

2022-1.pdf or this https://www.camh.ca/-/media/files/words-matter-suicide-

language-guide.pdf or this https://988.ca/understanding-suicide/suicide-safe-

language 

10. We are a human system, and we expect it to get messy sometimes.  

When it does get messy - Growth Zone Invitation  

 

Agenda Item: Check-in, Group Agreements  

Notes: Everyone checked in and shared how they are doing. Group agreements 

were read and shared.  

 

Agenda Item: YSIPP Initiative Work 

Notes:  1.2.2.2.3 -The Alliance's Workforce Subcommittee will request technical 

assistance from the University of Oregon's Suicide Prevention Lab and other 

partners to conduct a statewide landscape scan to better understand how to 

expand and increase efforts in workforce suicide prevention for populations and 

sectors identified by the subcommittee. 

Jill explained the process for requesting assistance from the University of 

Oregon. The request would go through Executive, then onto the contract monitor 

meeting to see if there is bandwidth with the lab to meet the request. This process 

can take some time yet it allows folks to stay in scope and bandwidth. The lab 

would need the subcommittee to define the landscape scan well enough to 

understand the time requirements and purpose.  

https://www.iasp.info/wp-content/uploads/IASP-Language-Guidelines-2022-1.pdf
https://www.iasp.info/wp-content/uploads/IASP-Language-Guidelines-2022-1.pdf
https://www.camh.ca/-/media/files/words-matter-suicide-language-guide.pdf
https://www.camh.ca/-/media/files/words-matter-suicide-language-guide.pdf
https://988.ca/understanding-suicide/suicide-safe-language
https://988.ca/understanding-suicide/suicide-safe-language
https://forms.gle/7PGX4qBE7r7mgo6i6


The group discussed what had been the initial hope or plan with this initiative as 

well as explored the initiative that falls under this initiative (1.2.2.2.3.1). 

Explored different systems that may fall under a landscape scan around suicide 

prevention trainings in the workforce (hospitals, CMHPs, programs 

utilizing/implementing Zero Suicide, etc.). Amanda asked about interviewing 

frontline workers about how they feel about the level of suicide prevention 

training they have received and if they feel equipped to support patients in crisis 

or if that would be too large of an ask.  

Jill shared: the 2025 Workforce Training Report (look at 

pg5).https://sharedsystems.dhsoha.state.or.us/DHSForms/Served/le-

354350a_2025.pdf  

Linda asked what type of ask of OHA/the lab would be most effective to help 

improve response to help prevent suicide risk for those having mental health 

crisis. Jill responded with better trained staff and more solid systems. Meghan 

stated that having places show where the work is happening and then asked for 

more time to think about what else may be most helpful. Group explored some 

more questions and then it was proposed to invite UofO to a meeting to explore 

what they are already doing so we knew what would be the best avenue to pursue 

for our ask with our landscape scan. Meghan explained that PSU supports the 

Zero Suicide grant work so she would like them included as well. Meghan also 

explained more about how Zero Suicide works as a program and what the 7 

elements are of a Zero Suicide program. 

https://zerosuicide.edc.org/resources/resource-database/what-zero-suicide 

The Ultimate Goal: better trained healthcare staff and better implemented system 

policies and procedures (suicide safer healthcare settings). 

The group explored how to prioritize and move forward due to the largeness of 

this issue, as members stated they are struggling with how to visualize next steps. 

May need to wait until the Zero Suicide grant is awarded or not to OHA.  

Suggested next steps by the group included: 

This committee reviews the list of Zero Suicide sites and the seven ZS elements.  

https://sharedsystems.dhsoha.state.or.us/DHSForms/Served/le-354350a_2025.pdf
https://sharedsystems.dhsoha.state.or.us/DHSForms/Served/le-354350a_2025.pdf
https://zerosuicide.edc.org/resources/resource-database/what-zero-suicide


Cross reference who is part of zero suicide with different parts of the state and 

see where gaps are. 

What gaps are there with process--training vs policy.  

Meghan to share who has been funded in the past by Zero Suicide grant money. 

Who is engaged/who has been and isn't anymore and their location within OR to 

start?  

Consider whether or how to engage UO or PSU around what the research/eval 

question will be  

Meghan shared she believes there is some work in the Task Force for Firearm 

Suicide Prevention and Community Violence on training and she will include 

recommendations in their report and will in their future report. You can see their 

reports here: https://www.doj.state.or.us/oregon-department-of-justice/office-of-

the-attorney-general/task-force-on-community-safety-and-firearm-suicide/  

 

Agenda Item: Staff Updates 

 

Notes: Quarterly is next week, Friday June 12th, hybrid in person in Salem and 

online. To receive a calendar hold and zoom link, please register here. Please 

complete this form to let us know if you will be attending in person.  

 

The group agreed to shift the meeting date and time for the July meeting to July 

1st, 9:30am-11am due to the meeting falling on Friday, July 3rd which is a 

holiday for most. Jill will send out a calendar invite.  

 

Agenda Item: OHA Updates 

Notes: Workforce data report should be published by August 1st. TSPC has had 

turnover so no data on how many licenses were renewed overall. School 

counselors and school psychs will not be in the report.  

Focus on changes in the health care systems. Training can help equip each 

medical care provider. However, providers need support from health care 

https://www.doj.state.or.us/oregon-department-of-justice/office-of-the-attorney-general/task-force-on-community-safety-and-firearm-suicide/
https://www.doj.state.or.us/oregon-department-of-justice/office-of-the-attorney-general/task-force-on-community-safety-and-firearm-suicide/
https://www.doj.state.or.us/oregon-department-of-justice/office-of-the-attorney-general/task-force-on-community-safety-and-firearm-suicide/
https://us02web.zoom.us/meeting/register/l9HTvF0KSEa1X53iFsMcXw
https://form.jotform.com/261454576223155


systems and state policies. The Alliance highlighted the Zero Suicide initiative as 

a good example. It uses training and other tools to improve care in health care 

systems. The Alliance wants OHA’s Youth Suicide Prevention, Intervention, and 

Postvention team to lead work on better policies, procedures and practices to 

ensure patient and medical provider safety and well-being.  

 

Workforce Subcommittee YSIPP Initiatives- 

 

1.1.3.1.4.5  - The Alliance Workforce Subcommittee will evaluate current data 

collection and reporting mechanisms to determine if our work is reaching intended 

outcomes and make recommendations to OHA on how to better meet our outcomes if 

needed.  

 

1.2.2.2.2  - The Alliance’s Workforce Subcommittee will expand the reach and impact 

of the Small Steps Project across the state of Oregon through partnership with other 

Alliance subcommittees, community advocates, and cultural brokers. The 

Subcommittees will think through cultural considerations for future iterations of the 

Project.  

 

1.2.2.2.3   -The Alliance's Workforce Subcommittee will request technical assistance 

from the University of Oregon's Suicide Prevention Lab and other partners to conduct a 

statewide landscape scan to better understand how to expand and increase efforts in 

workforce suicide prevention for populations and sectors identified by the 

subcommittee. 

 

1.2.2.2.3.1  -The Alliance's Workforce Subcommittee will create 

recommendations around evaluating work that is currently being done to 

improve the function of workforce suicide prevention to have a better 

understanding of what is going well and help guide future efforts 

 

3.3.1.1.2  -The Alliance's Workforce Subcommittee will monitor implementation of 

HB 2315 (2021) by reviewing OHA's annual report.  The Alliance will submit 

recommendations regarding implementation of this legislation, including 

recommendations around expanded evaluation efforts. 

 

3.3.1.1.3  -The Alliance's Workforce Subcommittee will distribute a policy paper 

outlining pathways to equip physical health providers with training in suicide risk 

screening, assessment, treatment, and management. The paper will be used to educate 

legislators, community groups, and other stakeholders and will serve as the basis for 



recommendations to OHA. The Subcommittee will add addendums to future versions of 

the report so it is a living document. 

 


