
 
 

Alliance Quarterly Meeting  
December 12, 2025 
9:30 AM – 12:30 PM  

   

    

*THIS MEETING WAS RECORDED*  

  

Our Mission: The Alliance advocates and works to inform and strengthen 

Oregon’s suicide prevention, intervention and postvention policies, services and 

supports to prevent youth and young adults from dying by suicide.  

  

Our Vision: In Oregon all young people have hope, feel safe asking for help, can 

find access to the right help at the right time to prevent suicide, and live in 

communities that foster healing, connection, and wellness.  

  

Equity Statement:  To achieve our vision, we acknowledge the impact of white 

supremacy, institutionalized racism, and all forms of oppression. The Alliance 

endeavors to make Oregon a place where suicide reduction and prevention is 

achieved for people of all ages, races, ethnicities, abilities, gender identities, 

sexual orientations, socioeconomic status, nationalities and geographic locations.  

 

  

Per By-Laws approved September 2024 by the Alliance, Quorum for the full 

Alliance is 50% plus 1 of the number of appointed members and must include 

either the Chair or Vice-Chair of the Alliance. Decisions will be made by majority 

vote of the members. In the absence of quorum, meetings may proceed, but no 

official votes may be taken.  

 

As of December 2025, there are 30 appointed members. A quorum would mean 

16 appointed members present including the Chair or Vice-Chair which is currently 

Craig Leets as Vice-Chair.  
 

 

 

 

https://us02web.zoom.us/meeting/register/tZEude6vqj0oGN2pAC0MqqmJHbfTFRQBuIqr
https://youtu.be/4c8tRhvydLI


 
 

Minutes 

 

9:30 – 9:45   Welcome and Group Agreements 
     Craig Leets, Vice Chair 
 
 Craig welcomed attendees, thanked everyone for joining today’s meeting, and 
reminded everyone to use the chat feature to sign-in. Craig walked through the 
agenda. 
 

 Today’s Agenda: 

- Review of Alliance Community Agreements 

- Update on Alliance 

- Breakout Rooms 

- Clackamas County: Presentation on Compass and Connections App 

- YSIPP 26-30 Update 

 

Craig reminded attendees that as a community we have developed a set of 
agreements to guide our interactions during our quarterly and subcommittee 
meetings. He shared the Equity Subcommittee is currently reviewing them and will 
make updates as indicated. Craig reviewed the community agreements: 
 

Community Agreements 

 

• We value being a community of care. Reach in and reach out.  

• Be in the growth zone. All Teach and All Learn. 

• Challenge oppression and racism.  

• Intent does not always equal impact. 

• Replace judgment with wonder. 

• Be aware of how much you are speaking.  

• Create space for others. 

• Check for understanding. 

• Speak your truth and be aware of the ways you hold privilege. 

• Strive for suicide-safer messaging and language. 

 



 
Because we are under the OHA umbrella there is a policy and formal process the 
Alliance must follow if there is a workplace discrimination and harassment 
situation. The Oregon statewide policy is available, see Statewide Discrimination 
and Harassment Free Workplace policy, DAS 50.010.01, 
https://www.oregon.gov/das/Policies/50-010-01.pdf 
 
For situations that do not rise to the level of engaging in the OHA formal process, 
the Equity Subcommittee has drafted tools for times when we are concerned harm 
has occurred. Please review these documents and send feedback to Jenn.  
 

• Here is a link to the Growth Invitation Form - DRAFT. Comments turned on. 
Please offer suggestions/ feedback. 

  
• Here is a link to a flow chart detailing the growth zone process. Comments 

turned on. Please offer suggestions / feedback!  
  

Craig also reminded attendees of our “HoneyBee” process where volunteers offer 
an option for starting the Growth Zone process. They listen, provide support, help 
complete the Growth Zone Invitation if needed, and guide next steps with care. If 
you are interested in volunteering, please contact Jenn. 
 

• Here is a link to a description of the Honey Bee's role and contact 
information for volunteers.  

 
Please reach out if have questions about our Community Agreements or if you feel 
the agreements are not being met today. 
 

9:45 – 10:30 Alliance Business 
   Craig Leets, Vice Chair 
 
Craig turned the meeting over to Cherryl and Jill for an update on the Alliance. 
 
Alliance Update –Cherryl Ramirez, Executive Director AOCMHP 

Jill Baker, OHA 
Jenn Fraga, Alliance 
Craig Leets, Alliance 

 
Cherryl introduced herself and acknowledged the changes the Alliance has gone 
through in the last year and a half. She provided a brief history of the Alliance to 
provide context for the decision being shared today. 

https://www.oregon.gov/das/Policies/50-010-01.pdf
https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdocs.google.com%2Fdocument%2Fd%2F1qDP2mpI548vf6yzrVnReY-I-iK_5guXmkO-lHxERFyE%2Fedit%3Fusp%3Dsharing&data=05%7C02%7Ccraigl%40linesforlife.org%7Caf65399027884e9dec2508de2b84a6a7%7Cc5ce0bd4aad741ac8d1f7b4edda90d25%7C0%7C0%7C638996045929699731%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=MmJj1NBrmS8XE9rPBu44W87oiw7sRHJi24aMlwhbVE4%3D&reserved=0
https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.canva.com%2Fdesign%2FDAG5oTzmKvI%2FA4DdjJxV1BTryIEOnPuDZA%2Fedit%3Futm_content%3DDAG5oTzmKvI%26utm_campaign%3Ddesignshare%26utm_medium%3Dlink2%26utm_source%3Dsharebutton&data=05%7C02%7Ccraigl%40linesforlife.org%7Caf65399027884e9dec2508de2b84a6a7%7Cc5ce0bd4aad741ac8d1f7b4edda90d25%7C0%7C0%7C638996045929723083%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=3DCAVLnTjghaO6yx%2FV5A8a2X8kIdpWEY0nqicKsc3YQ%3D&reserved=0
https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdocs.google.com%2Fdocument%2Fd%2F1kuLuezg8UixsplcD7PWzWhewBNsjd9yE%2Fedit%3Fusp%3Dsharing%26ouid%3D102232556050942890243%26rtpof%3Dtrue%26sd%3Dtrue&data=05%7C02%7Ccraigl%40linesforlife.org%7Caf65399027884e9dec2508de2b84a6a7%7Cc5ce0bd4aad741ac8d1f7b4edda90d25%7C0%7C0%7C638996045929741061%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=16nzcvTmNIctq39jsmxuH%2BoG459OisojEVsTOa6yqpM%3D&reserved=0


 
 
The AOCMHP partnership with OHA established the Alliance in 2016 when the 
first YSIPP was put into place. The Alliance was intentionally set up as an external 
organization to advocate for statewide suicide prevention policy including 
legislative activity. AOCMHP was selected as the home for the Alliance because of 
it is a trade association and able to advocate for legislation. Also because of 
AOCMHP’s connection with community mental health organizations. OHA began 
funding for the Alliance in 2017 and hired Annette Marcus to lead the project. In 
2020 additional funding brought Jenn onboard full time.  
 
As many of you recall the role of the Alliance shifted significantly in 2024 when 
DOJ reviewed our structure and determined the Alliance could no longer advocate 
at the legislative level due to be funded by OHA and the restrictions that come with 
state funding. Those changes also meant revisions to Alliance by-laws and a reset 
of the role of the Alliance. This led to our agency’s struggles with Alliance identity. 
About the same time, we had personnel changes: Annette started a new position 
with another organization, Kris took over as lead, and Jenn became the primary 
program lead. Other AOCMHP staff filled in part time to support the Alliance. Over 
the summer Kris left for a position with Multnomah County.  
 
The shift in our role led us to self-reflection on our skill set and how we move 
forward. AOCMHP found the Alliance was at a crossroad. The shift away from 
advocacy at the legislative level to our new way of operating did not in align in the 
same way with how AOCMHP is structured. Our new non-profit, ORBIT, is the arm 
of AOCMHP where the Alliance lives. After a great deal of thought, ORBIT decided 
it was time to hand the Alliance back to OHA. We will still be involved in the 
Alliance from January through June 2026. Through ORBIT we will maintain the 
current Safe Storage program and administering the small grants to suicide 
prevention coalitions after a new contractor is selected to staff the Alliance. ORBIT 
will focus on building up our training program, incubating programs, and 
supporting practice in the behavioral health field. Alliance activities will be handed 
back to OHA, the timeline for completing the handoff is July 2026. During the 
transition timeline, January to June 2026, the Alliance work will continue as usual. 
Cherryl thanked attendees for the opportunity today to go over these changes and 
invited Jenn to make comments. 
 
Jenn thanked Cherryl for being here today and giving us background on the 
Alliance to help us understand the context of the decision. Jenn shared that she 
wanted to reinforce that the Alliance is all of you who came today and the many 
others who show up at subcommittee meetings to move our work forward. How 



 
we work together on suicide safer care will continue with staffing provided by 
another contractor. The purpose of staff is to support the work you all do; staff are 
not the Alliance. I’m excited to see where the Alliance goes in the future. It has 
been hard to find our footing due the changes made by DOJ. Perhaps new staff 
will help stabilize things and help us regain our footing. Jenn shared that she is so 
thankful for her time with the Alliance and reminded everyone that the Alliance is 
all who are here today and those who were unable to join us. Jenn will remain with 
the Alliance through June 2026 to support the transition to a new contractor.  
 
Jill started her comments saying there is grief for all of us and for me, it is both 
personal and the OHA team. Over the last couple of months there have been 
many conversations that lead to the conclusion that now is the right time to make 
these changes. Trust and gratitude remain, and we have strong and genuine hope 
for the future. It is a gift that while there is grief about the changes there is also a 
hopeful feeling that the changes will move us forward. Jenn said it so well. For 
those who hung in there during the many changes, thank you. There are lots of 
feeling swirling around – gratitude, grief, and hope for the future. During the next 
six months, we will take to honor AOCMHP and Cherryl, Annette, Jenn, Lucina, 
and Kris for what they have put in to make the Alliance what it is. Stay tuned for 
ways we will be honoring the legacy of AOCMHP and staff. 
 
Over the next six months AOCMHP will secure a contracted staff person to 
support Jenn through June 2026. During March, OHA will release a request for 
proposal (RFP) for a new contractor to staff the Alliance and award the contract by 
June 1st to allow for a one month overlap for the handoff. Jill will work with the 
Executive Subcommittee on what is important to Alliance in a new contractor for 
staff support. OHA will write the RFP, manage the release, select a new 
contractor, and award a contract by May 1, 2026. Jill turned it over to Craig. 
 
Craig thanked Cherryl, Jenn, and Jill. He acknowledged the many transitions and 
recognized as a group our transition tolerance is low due to so many changes. He 
emphasized the important work we’ve done and will continue to do.  This group is 
nearing its 10th anniversary and has accomplished a great deal. As Jenn and Jill 
have said, you all are the Alliance. I don’t want to minimize all the work the staff 
have done though. They are remarkable and have made all this amazing work 
possible. Craig shared that he feels solid that going forward the work will continue.  
Our hope is the transition period will not impact our normal meeting schedule – we 
will stay the course and continue our regularly scheduled meetings. We are also 
going forward with the January 22, 2026, retreat.  
 



 
Annette shared that the plan going forward sounds good. She reflected that we 
have a very vibrant suicide prevention community in Oregon and have so many 
strong players in Oregon. She is glad that AOCMHP will stay connected through 
the Safe Storage program and the small grants project. 
   

10:00 – 10:15  Breakout  

 

Conversation starters: What brings you to this work? What brought you to the 
Alliance? What brings you joy or hope in this work? 
 
10:15 – 10:40  Alliance Business (continues) 

    Craig Leets, Vice Chair   

 

Current Members and Voting 
Jenn posted a list of current members and reviewed the voting process. Per 
Alliance bylaws, a quorum is required to call for a vote and quorum is met for 
today’s meeting. Craig reviewed the voting process. 
 
Approve September Quarterly Meeting Minutes 
Craig called for a motion to approve. Jill Baker made a motion to accept the 
minutes as presented; Angela Perry, seconded the motion. Craig called for 
questions or discussion. Hearing none, Craig called for the vote. Motion passed: 
16 yay; 0 no; 1 abstain 
 
Subcommittee Openings  
The following positions are open for nomination and nominations will be voted on 
at the March 2026 Quarterly meeting. Candidates may self-nominate or be 
nominated by someone, and all candidates must meet the following criteria. 
Submit nominations to Jenn. 
 
Alliance Chair – Requirements 

- Must be an OHA appointed member 
- Have served on an Alliance subcommittee for at least one-year 

 
Executive Subcommittee Openings  
- Two (2) at large positions 
- Three (3) lived experience positions (either direct lived experience or loss 

survivors) 
- One (1) youth / young adult member 



 
- One (1) position representing schools (K-12) or colleges and universities 
 

Today we are voting on filling two positions. Nominees are Suzie Stadelman for 
the Schools Subcommittee; she will represent post-secondary schools. Stephanie 
Willard is nominated for a lived experience position on the Executive 
Subcommittee. Jill provided a brief background on Suzie and Jenn provided a 
brief background for Stephanie.  
 
Craig asked if there are any objections or discussion, I take these two nominations 
by acclamation. Hearing none, they are both confirmed by unanimous consent.   
 
Retreat Update 
Craig announced the Alliance retreat for appointed members is scheduled for 
January 22, 2026, and is in-person in Salem. Travel and meals cost will be 
covered by OHA for Alliance members. For members who may not be able to 
travel, a hybrid option may be offered. More information on location, time and 
agenda will go out after the holidays. This is a public meeting. 
 
Equity Subcommittee Update  
Craig reported for Maryanne who could not attend today. We are looking for a co-
chair for this subcommittee, check with Jenn if you are interested. Here’s an 
update on subcommittee work: 
 

▪ Ongoing process of reviewing our Community Agreement for updates.  

 

Community Agreements (Current Version) 

o We value being a community of care. Reach in and reach out.  

o Be in the growth zone. All Teach and All Learn. 

o Challenge oppression and racism.  

o Intent does not always equal impact. 

o Replace judgment with wonder. 

o Be aware of how much you are speaking.  

o Create space for others. 

o Check for understanding. 

o Speak your truth and be aware of the ways you hold privilege. 

o Strive for suicide-safer messaging and language. 

 



 
▪ Because we are an advisory group to OHA, the Alliance must follow a formal 

state process for workplace discrimination and harassment issues. For policy, 
see:  https://www.oregon.gov/das/Policies/50-010-01.pdf 
 
There may be times though when a situation of concern occurs and it does not 
rise to the formal processes for workplace discrimination and/or harassment. It 
may be a situation where someone feels harm in a meeting for example. We 
consider this an opportunity to educate, learn, and offer support. To meet this 
need, the subcommittee has developed an internal process for the Alliance. It is 
called Growth Zone, and the links below provide information for the Growth 
Invitation Form and a flow chart detailing the process.  

 

- Here is a link to the Growth Invitation Form - DRAFT. Comments turned on. 
Please offer suggestions/ feedback!  

 

- Here is a link to a flow chart detailing the growth zone process. Comments 
turned on. Please offer suggestions / feedback!  

  

▪ The Equity Subcommittee has also developed a process called “HoneyBees”.  

HoneyBees are volunteers who offer an option for starting the Growth Zone 
process. They can listen, provide support, help complete the Growth Zone 
Invitation if needed, and guide next steps with care. 

HoneyBees represent the Alliance as individuals who center equity, accountability, 
and accessibility, and they are encouraged to attend the Equity Subcommittee to 
stay aligned with shared values and practices. 

They serve as warm, trusted points of contact for anyone who has experienced 
harm, may have caused harm, or simply needs guidance. If you are interested in 
becoming a HoneyBee, contact Jenn. 

NAME EMAIL 

Maryanne Mueller maryanne@oregonhealingcollective.com; 

Kelie McWilliams kelie@cultivatingsolutions.org 

Angela Perry angelaperry.bethevoice@gmail.com 

 

https://www.oregon.gov/das/Policies/50-010-01.pdf
https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdocs.google.com%2Fdocument%2Fd%2F1qDP2mpI548vf6yzrVnReY-I-iK_5guXmkO-lHxERFyE%2Fedit%3Fusp%3Dsharing&data=05%7C02%7Ccraigl%40linesforlife.org%7Caf65399027884e9dec2508de2b84a6a7%7Cc5ce0bd4aad741ac8d1f7b4edda90d25%7C0%7C0%7C638996045929699731%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=MmJj1NBrmS8XE9rPBu44W87oiw7sRHJi24aMlwhbVE4%3D&reserved=0
https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.canva.com%2Fdesign%2FDAG5oTzmKvI%2FA4DdjJxV1BTryIEOnPuDZA%2Fedit%3Futm_content%3DDAG5oTzmKvI%26utm_campaign%3Ddesignshare%26utm_medium%3Dlink2%26utm_source%3Dsharebutton&data=05%7C02%7Ccraigl%40linesforlife.org%7Caf65399027884e9dec2508de2b84a6a7%7Cc5ce0bd4aad741ac8d1f7b4edda90d25%7C0%7C0%7C638996045929723083%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=3DCAVLnTjghaO6yx%2FV5A8a2X8kIdpWEY0nqicKsc3YQ%3D&reserved=0
mailto:maryanne@oregonhealingcollective.com


 
- Here is a link to a description of the HoneyBee's role. Feel free to fill in the 

table if you want to volunteer and enter your details.  
 

Craig asked if there were any questions, there were none. He added that the work 
of the Equity Subcommittee is so important and if you are interested, join us on 
the 4th Tuesday of each month. Contact Jenn to register for the Zoom meeting. 
Shanda thanked folks for putting in extra time outside of subcommittee meetings 
for their work on the tools and acknowledged it was a big job. Craig thanked 
Maryanne for her leadership. 
 
Alliance Quarterly Registration Reminder 
 

Craig reminded attendees to register for 2026 Quarterly Meetings here 

 

10:40 – 11:00  Compass to Connection 

     Kamryn Brown and Carlos Benson 

 

https://www.clackamas.us/publichealth/compass-to-connection-app 

 

Craig welcomed Kamryn and Carlos and thanked them for joining us today to 
share information about the Compass to Connection app launched by Clackamas 
County. Kamryn and Carlos introduced themselves before starting the 
presentation. Carlos started the presentation with a brief history of the Suicide 
Prevention Coalition of Clackamas County.  
 
Highlights from the presentation follow, the full slide show is available, see 
meeting materials here.  
 
▪ Compass to Connections aligns with the Suicide Prevention Coalition of 

Clackamas County’s three priority areas which were identified through 
community outreach and meetings:  

Youth and young adults: “Provide youth, young adults, and the agencies and 
individuals who care for them with the skills and resources to prevent suicide.” 

Means Safety: Collaborate with the firearm community, law enforcement 
agencies, community organizations, health care providers, and others to 
promote means safety as part of a comprehensive approach to suicide.  

https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdocs.google.com%2Fdocument%2Fd%2F1kuLuezg8UixsplcD7PWzWhewBNsjd9yE%2Fedit%3Fusp%3Dsharing%26ouid%3D102232556050942890243%26rtpof%3Dtrue%26sd%3Dtrue&data=05%7C02%7Ccraigl%40linesforlife.org%7Caf65399027884e9dec2508de2b84a6a7%7Cc5ce0bd4aad741ac8d1f7b4edda90d25%7C0%7C0%7C638996045929741061%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=16nzcvTmNIctq39jsmxuH%2BoG459OisojEVsTOa6yqpM%3D&reserved=0
https://us02web.zoom.us/meeting/register/l9HTvF0KSEa1X53iFsMcXw
https://us02web.zoom.us/meeting/register/l9HTvF0KSEa1X53iFsMcXw
https://www.clackamas.us/publichealth/compass-to-connection-app
https://oregonalliancetopreventsuicide.org/about-us/quarterly-meetings/


 
Health Care: Promote suicide prevention as a core component of health care 
services and implement best practices for identifying and supporting individuals 
at risk for suicide. 
 
Community: Develop, implement, and support community-based programs and 
education that promote wellness, safe messaging, and suicide prevention.  

 
▪ Aligns with Youth and Young Adult Action Team (YYAAT) strategic direction: 
 

Increase 
awareness of how 
to identify a peer 
who may be 
struggling, how to 
be of support, and 
when to involve a 
trusted adult. 

Increase parent/ 
caregiver 
awareness about 
suicide warning 
signs and other 
areas of suicide 
prevention such 
as intervention, 
postvention, and 
how to navigate 
accessing help. 
 

Improve safe 
transitions from 
hospital to home 
and school. 

Increase utilization 
of prevention 
strategies such as 
universal suicide 
risk screening and 
early prevention 
curriculum. 

 

 

▪ The purpose of the app is to address the unique pressures and challenges of 
youth and young adults that can impact their mental well-being and provide 
community members additional support navigating complex issues related to 
mental health. The need to have information available in an accessible format 
was a key point that came from community outreach. Thanks to a grant from 
the Clackamas Education Servies District, we were able to develop this app. 

 

▪ App Overview – Compass to Connections highlight the following resources: 

Crisis 
Resources in Clackamas County, resources in the tri-county region, 
community-specific resources, and national resources. 
 
General Resources and Education 
Myths about suicide, advocacy and support groups, intersections with mental 
health. 



 
 
Support After a Suicide 
Grief resources and support from Clackamas County 
 
Mental Health Conversation Guides 
Tips for starting a conversation with peers and youth 
 
Helping Those at Risk 
Identifying warning signs of those at risk 
 
Resources for Parents and Caregivers 
Tips for creating a safer home, emergency department guides, and other 
support for parents and caregivers 

  
Currently the app is only available in English, future work is to consider other 
language options.  
 

▪ What’s Next: Promote Compass to Connection as a community resource and 
help improve the app by collecting feedback and suggestions. To take our 
survey:  https://www.surveymonkey.com/r/MHYZ2QP 

 

Galli thanked Kamryn and Carlos for their presentation and importantly for all their 
work on the app. She acknowledged Deschutes County First Steps app and how it 
was the catalyst for Clackamas County. Galli thanked Clackamas Education 
Services District for the grant funding this project. She offered to share lessons 
learned with other counties considering development of an app modeled on 
Compass to Connections. Although Compass to Connections is designed for 
Clackamas County residents, Galli indicated that approximately 80% of the 
resources work for other counties as well. She encouraged attendees to get the 
word out about this app to get it in the hands of more youth and young adults. For 
a video overview of the app see Compass to Connection App - Suicide Prevention 
Coalition, see: 
https://www.youtube.com/watch?v=xH3CMtBGE2M 
  
For information on Deschutes County First Steps app and contact information see: 
https://www.firststeporegon.org/copy-about 
 
Craig thanked Galli, Kamryn, and Carlos before announcing the break. He asked 
attendees to return at 11:15 am. 

https://www.surveymonkey.com/r/MHYZ2QP
https://www.youtube.com/watch?v=xH3CMtBGE2M
https://www.firststeporegon.org/copy-about


 
 

11:00 – 11:15  BREAK 

 

11:15 – 12:25   YSIPP 26-30 and OHA Update 

     Jill Baker, OHA 

 

Jill shared how pleased she is with YSIPP 26-30, it reflects the incredible and 
collective work of OHA staff, the many contributions and work of the Alliance, and 
highlights from OED and Black Youth Suicide Prevention Coalition, and 
stakeholders across the state. There are 400+ initiatives. She thanked the U of O 
Jonathan Rochelle and his team for their assistance with scans of social media 
and related recommendations. She encouraged subcommittees to look closely at 
the findings and recommendations. It is a solid five-year plan that will continue 
much of the good work being done and the new initiatives. There is also the 
addition of a simple view of the SmartSheet to make it easier to find and follow 
initiatives.  
 
Our current YSIPP sunsets December 31st and the YSIPP 26-30 will launch 
January 1, 2026, when it is published. The full slide show is available with the 
meeting minutes (here).  
 
▪ Interactive framework – provides options for learning more about the details of 

the three pillars and foundations and centering lenses. This tool is a way to see 
the big picture of suicide prevention across Oregon and explore the goals and 
pathways. See  
https://sharedsystems.dhsoha.state.or.us/DHSForms/Served/le3636b.pdf 
 
 

 

Highlights 

Things coming up in the next three months: 

▪ January 

1. YSIPP 26-30 will be published January 2026 
2. Coalition mini grants – RFP will be released; Jenn will announce and hold 

office hours and webinar space to answer questions.  
 
 
 

https://oregonalliancetopreventsuicide.org/about-us/quarterly-meetings/
https://sharedsystems.dhsoha.state.or.us/DHSForms/Served/le3636b.pdf


 
▪ February 

1. Last legislative session, OHA was given $1Million for culturally specific 
suicide prevention. It will post on OHA site, and be announced by 
Alliance, and on Meghan Crane’s listserv. 
 

▪ March 
YSIPP Annual Report - 2025 

The annual YSIPP report for 2025 will be issued and include updated data. The 
exact date of issue is dependent on when the CDC releases the data, at this 
time we are not clear when that will be.  

 
OHA Updates 

 

Funding 

- Coalition Small Grants: Jenn will announce the first round of suicide 
prevention grants March 2026. The announcement will go out through the 
Alliance and Meghan’s listserv.  This will be a one-time funding opportunity, up 
to $10,000, and suicide prevention coalitions are the priority. As mentioned 
earlier today, AOCMHP will administer the small suicide prevention grants. 
OHA will work to keep continued funding in place. 
 

- Culturally Specific Suicide Prevention Funding: OHA will release an 
Request for Grant Application (RFGA) in February 2026 on OrgonBuys 
https://oregonbuys.gov/bso/ The Alliance and Meghan’s Listserv will also post 
information. This is a one-time $1million resource and will fund three areas, 
applicants can apply for one or two or all three scopes of work (below). OHA 
will be awarding one, two, or three grants.  

 
o Evaluation of culturally specific suicide prevention projects such as 

providing support to culturally specific projects, offering supporting to 
tribal groups, and helping all of us get better at understanding what 
culturally specific approaches. 
 

o Latine/Spanish Language Suicide Prevention Coordination of 
providers and community groups 

 
o Culturally Specific Small Grants Program Coordination – for projects 

that are typically not Medicaid eligible for billing and are traditional 
culturally specific treatment practices for suicide prevention. 

https://oregonbuys.gov/bso/


 
 

- Staffing the Alliance: March 2026 OHA will release a request for proposal 
(RFP) and award the contract by June 1st to allow for a one month overlap 
for the handoff.  Jill will be checking with Alliance on items that are important  
to include in the RFP. The RFP will be posted on OregonBuys 
https://oregonbuys.gov/bso/ 

 

 
▪ The YSIPP 26-30 data tracker will be live in January. It will provide both 

general information and details about implementation status for the 400+ 
initiatives. For Alliance members it is important to review projects the Alliance is 
responsible and use the tool to stay abreast of how other initiatives are doing.  
Jill demonstrated how to use the tracker and filters. Lots of filters are built in for 
ease of finding detailed information. Jonathan and team will help set up metrics 
for measure progress. See 

https://app.smartsheet.com/b/publish?EQBCT=7d620ee7a8ad46a680181860486
429b5 
 

Jill turned the presentation to Shanda to provide an overview of the postvention 

section of the YSIPP 26-30. Highlights from her presentation are: 

 

• This is a new focus area for the YSIPP, in the orange section of the tracker (3.4 

Postvention) in the treatment and support services. There are 3 new focus 

points.  

 

• It has been a powerful year in postvention year. The work has been one of the 

areas of hope, it is a reason to believe recovery is possible.  

 

• The 3.4.1, Equipped and Resourced Communities, in Oregon there is an 

unprecedented postvention infrastructure in place. It is legislatively required 

and alongside of the law are individuals deeply invested in this work. Connect 

Postvention training is part of this, we have now provided three trainings for 

Tribal communities. 

 

• The 3.4.2, Postvention Response Leads: Every county has a postvention 

response leads who are connected and have spaces to connect across 

https://oregonbuys.gov/bso/
https://app.smartsheet.com/b/publish?EQBCT=7d620ee7a8ad46a680181860486429b5
https://app.smartsheet.com/b/publish?EQBCT=7d620ee7a8ad46a680181860486429b5


 
counties. The creates a sense of not being alone and a sense that a lead can 

reach out to other leads. This supports the connected community approach. 

 

• The 3.4.3, Fatality Reviews: the data gathered and analyzed. It is better 

because of the leads and how they work together/network. We have launched 

a retrospective review process that is giving us insight and information that 

informs how we provide suicide prevention work. The culturally specific 

approach and equity lens are giving us a better understanding what and why a 

death by suicide happened.  

 

Craig thanked Jill and Shanda for the OHA update. He shared a thank you to 
everyone at OHA and others for the incredible work on the YSIPP 26-30. It is a 
remarkable plan. 
 

12:00 – 12:30   Announcements and Adjourn  

     Craig Leets, Vice Chair 

 

Craig shared that after announcements the general meeting will adjourn, and an 

optional breakout session will be available for those interested in joining.   

 

Announcements and Reminders 

- Dean Carson – If you are interested in getting help with marketing to promote 

988 through your organization and communications, please contact him. For 

more information, see https://988oregon.org/partners 

 

They will also be doing a public opinion poll related to 988 in January 2026 and 

share findings with the Alliance. 

 

- Shanda Hochstetler – For information about the National Mental Health Corps 

applying to get a grant to expand their presence in Oregon. Contacted Shanda 

re: partnering. If you are interested in learning more about partnering contact 

Shanda. For general information on the National MH Corps, see 

https://www.nationalmentalhealthcorps.org/ 

 

https://988oregon.org/partners
https://www.nationalmentalhealthcorps.org/


 
Shanda - Life After Loss – a no-cost two-day virtual summit exploring grief 

aftermath, January 22, 2026. See www.cars-rp.org/life-after-loss 

 

- Annette Marcus – Now Matters Now offers free online peer support groups and 

covers a wide range of support areas that are connected to a series of 

evidence-based coping skills and resources. For information,  

https://nowmattersnow.org/learn-skills/ 

 

- Monica –Youth SAVE is hosting our next Training of Trainers on February 26th 

& 27th. Will be accepting 12 applicants. For information and application see: 

https://docs.google.com/forms/d/e/1FAIpQLSedVuoIcTDKAsugI7rd23Wi29GQp

t3LejVJAneahtLvZcmvOg/viewform?usp=sharing&ouid=114830013437149160
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- Agela Perry – AFSP's Advocacy Day will be Feb 9, 2026, at the Capitol. if you 

are interested in joining or adding your logo to informational materials, please 

email Oregon@afsp.org. 

 

- Meghan – Save the Date: Suicide Prevention Conference, Bend Oregon, 

October 19 – 21, 2026. Oregon Opioid Treatment and Pain Conference taking 

a break in 2026. There may be smaller gatherings, more information in the near 

future. 

 

-  Anna Silverman – Data Justice Project; focus is on organization health for 

LGBQ+ organizations, if your organization is interested email Anna. Brief to be 

released January 2026.  - anna@marieequi.center 

  

- Anna Silverman – Several Salem groups are coming together to raise money to 
open the city’s first LGBTQ+ center - a hub for community to gather and find 
support. 

 

- Amanda Ferrat: NWRESD School Safety and Mental Health Summit on 
January 14th, will be presenting at 1pm. My session is "Affirming Identity, 
Creating Belonging: How Safe Adults Can Support LGBTQIA2S+ Youth" and 
will be suicide prevention focused. Please share with anyone in NWRESD that 

http://www.cars-rp.org/life-after-loss
https://nowmattersnow.org/learn-skills/
https://docs.google.com/forms/d/e/1FAIpQLSedVuoIcTDKAsugI7rd23Wi29GQpt3LejVJAneahtLvZcmvOg/viewform?usp=sharing&ouid=114830013437149160680
https://docs.google.com/forms/d/e/1FAIpQLSedVuoIcTDKAsugI7rd23Wi29GQpt3LejVJAneahtLvZcmvOg/viewform?usp=sharing&ouid=114830013437149160680
https://docs.google.com/forms/d/e/1FAIpQLSedVuoIcTDKAsugI7rd23Wi29GQpt3LejVJAneahtLvZcmvOg/viewform?usp=sharing&ouid=114830013437149160680
mailto:Oregon@afsp.org


 
works in education so they can register and attend. All school staff and 
community partners in Clatsop, Columbia, Tillamook, and Washington counties 
are invited to attend. https://pdnetworks.soesd.k12.or.us/public/events/view-
event/13478 

 

- Mary Massey – Washington County Summit, like Amanda, will also be 

presenting. Topic is Student Suicide Screener Profile. Gathers quantitive and 

qualitative data after a student suicide. 

 

- Craig Leets – Reminder: ORBIT will be looking for contract employee for 

January – June 2026 to support Jenn and to assist with the transition to a new 

contractor to staff Alliance. And, an RFP will be released March 2026 for new 

contractor to staff Alliance. 

 

Craig adjourned the meeting at 12:18.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://pdnetworks.soesd.k12.or.us/public/events/view-event/13478
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Attendance 

1. Aaron Townsend 

2. Amanda Ferrat 

3. Anderson DuBoise III 

4. Angela Franklin 

5. Angela Perry 

6. Anna Silberman  

7. Annette Marcus 

8. Caroline Suiter 

9. Catherine Bennett 

10. Catherine Rupkus 

11. Cherryl Ramirez 

12. Craig Leets 

13. Dean Carson 

14. Debra Darmata 

15. Erin Porter 

16. Galli Murray 

17. Gordon Clay 

18. Graham Turner 

19. Jenn Fraga 

20. Jill Baker  

21. Justin Potts 

22. Kamryn Brown 

23. Kamryn Brown 

24. Karen Cellarius 

25. Kelie McWilliams 

26. Kelly Gray  

27. Kirk Wolfe MD 

28. Laura Sprouse 

29. Laura Sprouse 

30. Linda Hockman 

31. MaRanda Soliz 

32. Mary Massey 

33. Meghan Crane  

34. Michelle Hampton 

35. Monica  

36. Montell Elliott 

37. Nathan Shay 

38. Nole Kennedy 

39. Paige Hirt 

40. Pam Pearce 

41. Rachel Howard 

42. Shanda Hochstetler 

43. Shane Lopez-Johnston 

44. Shay Clarke 

45. Siche Green-Mitchell 

46. Stephanie Willard  

47. Suzie Stadelman 

48. Taylor Chambers 

49. Tim Glascock 

 

 

 


