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Alliance December 12, 2025 Quarterly Meeting
Meeting: 9:30 AM - 12:30 PM

You must register for the Zoom information and calendar invite:
https://us02web.zoom.us/meeting/register/tZEude6vqj0oGN2pACOMggmJHbfTFRQBulgr

*THIS MEETING WILL BE RECORDED*

Our Mission: The Alliance advocates and works to inform and strengthen Oregon’s suicide prevention,
intervention and postvention policies, services and supports to prevent youth and young adults from dying
by suicide.

Our Vision: In Oregon all young people have hope, feel safe asking for help, can find access to the right help
at the right time to prevent suicide, and live in communities that foster healing, connection, and wellness.

Equity Statement: To achieve our vision, we acknowledge the impact of white supremacy, institutionalized
racism, and all forms of oppression. The Alliance endeavors to make Oregon a place where suicide
reduction and prevention is achieved for people of all ages, races, ethnicities, abilities, gender identities,
sexual orientations, socioeconomic status, nationalities and geographic locations

Per By-Laws approved September 2024 by the Alliance, Quorum for the full Alliance is 50% plus 1 of the
number of appointed members and must include either the Chair or Vice-Chair of the Alliance. Decisions
will be made by majority vote of the members. In the absence of quorum, meetings may proceed, but no

official votes may be taken.

As of December 2025, there are 30 appointed members. A guorum would mean 16 appointed members
present including the Chair or Vice-Chair which is currently Craig Leets as Vice-Chair.


https://us02web.zoom.us/meeting/register/tZEude6vqj0oGN2pAC0MqqmJHbfTFRQBuIqr
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Enter Name, Pronouns, Email, Title in the Chat

9:30-9:45 Welcome Attendees and Group Big View, Review, Preview
Agreements
Introduction Breakout Rooms: What is a tradition
this time of year that you really enjoy?

9:45 -10:00 Alliance Business:
Update on who is an Existing Member

Approve September Quarterly Meeting
Minutes

Alliance Quarterly Registration Reminder
Equity Subcommittee Update

Retreat Next Steps

Vote on Alliance Chair and Executive

Subcommittee Openings
10:00-10:30 Compass to Connection Presentation

Kamryn Brown and Carlos Benson Martinez

10:30-11:00 Alliance Relationship Building Breakout 3 breakout rooms for about 10-minutes each:
Rooms Name and pronouns.
What organization are you affiliated with? What
is your role?

What brings you to this work? What brought you
to the Alliance?

What brings you joy or hope in this work? How
do you keep going when things get difficult?
What are you looking forward to personally and
professionally?

What is something about your work that you’re
really proud of?

11:00-11:15 BREAK

11:15-12:25 YSIPP 26-30 Preview and Feedback

Jill Baker
12:25-12:30 Announcements
Adjourn




