Oregon Alliance to Prevent Suicide
Equity Subcommittee Meeting

Monday, August 25, 2025
1:00pm - 2:30pm

Join Zoom Meeting: https://us02web.zoom.us/j/87288390258
Meeting ID: 872 8839 0258

Voting Subcommittee Members in Attendance: Chair Maryanne Mueller, Aaron
Townsend, Craig Leets, Jill Baker, Rachel Howard

Non-Voting Subcommittee Members in Attendance: Daniell Zeigler, Roger Brubaker,
Shanda Hochstetler

Staff: Tim Glascock

Guest: N/A

Time Agenda Item Notes

1:00 Welcome & Check-in

1:15 | Annual Alliance Take time for folks to do survey
Survey Alliance Annual Survey
e This helps AOCMHP/ORBHIT continue or improve the Alliance
1:25 Policy Review proposed recommendations from other committees

Recommendations Offer adaptations/edits

e Here are the Equity subcommittee specific recommendations
based on the roundtable discussions with Dr. Chu.

e 1.1.3.1.6 The Alliance Equity Subcommittee will solidify their
operational structure as a central driver of cultural infusion
strategy, coordination, and accountability across the Alliance.
1.1.3.1.6.1 The Alliance Equity Subcommittee will systematize
cultural infusion checkpoints in which other Alliance
subcommittees regularly engage with the Alliance Equity
Subcommittee for cultural infusion input, feedback, support,
and alignment.
1.1.3.1.6.2 The Alliance Equity Subcommittee will create and
carry out an implementation workplan for 1.1.5.7 through full
engagement of its members, exploring strategies such as
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establishing Alliance Equity subcommittee liaison roles with
other Alliance subcommittees, creating a brief equity tool for
all Alliance meetings and initiatives, offering technical
assistance, or others.

1.1.3.1.4.4 The Alliance's Executive Subcommittee will work
with the Alliance Equity Subcommittee to establish
transparent accountability mechanisms—including
community feedback loops, equity audits, and reporting—to
ensure the Alliance remains aligned with cultural equity goals
and community trust.

e The final one focuses more on the “Honey Bee” idea, which
you can see more about in this document.

e There is a spreadsheet that folks have completed to share
which subcommittee they are already a part of so we can see
the reach.

e Craig is noticing that the subcommittee spreadsheet may
need to be updated due to changes in roles or focus.

e |[f folks know of anyone who might want to be a co-chair of
this subcommittee, please let Lucina or Maryanne know.

e One gap of representation is Lethal Means, which doesn’t
currently have an Equity member attending. Jill shared that
we could go to Lethal Means to see if someone wants to be a
Equity subcommittee as a honey bee.

e Shared is a list of priorities shared by community members
that could be items to address by the Alliance. It is named
“2025.0HA Priority List.docx” but is not directly from OHA,
just being passed along by OHA from community feedback.

Generate additional recommendations
¢ No additional feedback was provided.

2:05 Review Possible Roles Begin discussing possible equity roles— survey to go out post
meeting
e The priority would be 4" Tuesday from 9-10:30.
2:25 Adjourn Closing/Announcements

New Meeting Date Survey
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