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Data & Evaluation Committee: Thursday, September 1, 2022 9:30 a.m. - 11:00 a.m.

Committee Members in Attendance: Chair Elissa Adair, Gordon Clay, Holly Zell, Jill Baker, Karen Cellarius, Kate
LaForge, Sandy Bumpus, Shanda Hochstetler

Committee not Members in Attendance: Abby Warren, Claire Kille, David Kerr, Debra Darmata, John Seeley, Laura
Rose Misaras, Mark Hammond, Mavis Gallo, Meghan Crane, Scott Vu, Whitney Schumacher

Staff: Jennifer Fraga (AOCMHP), Kris Bifulco (AOCMHP)
Staff not in Attendance: Annette Marcus (AOCMHP)
Guests: Marielena McWhirter

Join Zoom Meeting
https://us02web.zoom.us/[/89796541408?pwd=0GpPRVArcDhTS1MzWmI3YUhaZHV3dz09
Meeting ID: 897 9654 1408 Passcode: 651946
+16699009128,,89796541408%#,,,,¥651946#



https://us02web.zoom.us/j/89796541408?pwd=OGpPRVArcDhTS1MzWml3YUhaZHV3dz09
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Time Topic How Notes / Attachments
9:30 Welcome, Table items that have | Elissa asked attendees to share their name and agency
Introductions, not been resolved affiliation (if applicable) in the chat.
Announcements, Returning members:
Consent Agenda Put name &
organization in the
chat.
New members: Share
name & organization
with the group.
9:35 | Big View, Review, -Review committee We are a community of researchers that want to stay updated

Preview of
Committee Work

purpose

-Last meeting review
-Present meeting
actions

-Tracker check-in
-UO Project Check-In

on the landscape of data in the Suicide Prevention world in
Oregon with a role to provide input to OHA. Goal is to transition
broadly as a committee to provide input on dashboards and
data measures.

John is out on vacation so we are tabling the UO Project Check-
In.

Zero Suicide and Garrett Lee-Smith Updates: OHA has a
statewide Zero Suicide implementation grant to implement this
framework in health systems. There are a lot of elements to this
process including a Zero Suicide Academy, community of
practice for those implementing this framework, and more. PSU
assesses organizations through this process and provides
feedback.
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Garrett Lee Smith is for youth suicide prevention activities and
covers trainings, working with school-based health centers and
ODHS to hold suicide prevention trainings. PSU has one of
these grants and will be presenting at this year's Oregon
Suicide Prevention Conference (OSPC) taking place in October
in Ashland.

Elissa would like to hear more about healthcare provider
engagement and how this is going. What are lessons learned in
trying to engage them? Karen: for any effort to engage
providers, you need support from leadership. The Zero Suicide
Framework includes elements on how to engage providers like
connecting with leadership, tracking trainings, funding,
reviewing systems, and more. If you are interested in Zero
Suicide there will be at least one consultant from the Zero
Suicide Academy at this year's OSPC.

9:55

Committee Pause
Decision
Elissa Adair

Elissa suggested this committee take a pause in the final
quarter of 2022 and talked it through with Alliance Staff, Alliance
Chair, and OHA. It's important to take some time to find a co-
chair for Elissa and she would like to reach into Alliance
committees to market for this committee as an internal
consultant / advisor for those with the hope to return in 2023
with a workplan specific to committee work.

Suggestions or recommendations you would like to see when
we return in January:
- Find a second chair for this committee to follow a co-chair
model. Elissa is thinking about returning as a committee
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member in 2024 so part of the next calendar year will be
training / helping the new co-chair prepare for this.

The co-chair will need to be a voting member so they can
serve on the Executive Committee. Elissa could serve as
a proxy in case the co-chair can’t attend sometimes but
the co-chair will need to be the main person to fill this role.

10:00

YSIPP FY 22-23
Initiative Priorities
Elissa Adair and Jill
Baker

Even though this committee won'’t be meeting together during
the last quarter, we still have business to attend to.

Current YSIPP is for 2021-2025 with initiatives adjusted each
fiscal year. We had specific initiatives that were worked on for
FY 21-22 and it is time to select new ones for FY 22-23.

Looking at what we want to start, stop, and continue. Jill will be
presenting on this plan she has created and the timeline
tomorrow with the Executive. We have 117 initiatives that were
identified as priorities which is the same number as the very first
YSIPP.

For FY 21-22 priorities, Jill has been reaching out to leads for
updates and if we're on track. This will be covered and
presented on at the September Quarterly.

The Alliance owns 15 initiatives which are led by either an
Alliance committee or Staff. Plan / hope is that Jill wants to ask
committees what they want to start, stop, continue in October
and be finalized in November.
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One example: Schools Committee
- Organizing and mapping out needs was their focus for FY

21-22 and they have a list of tasks they want to complete.
We know which school districts marked / self-reported that
they have an Adi’'s Act and who doesn’t have plans posted
on their website. Possible next step: continuing on this
track with a goal of having a certain number of schools
posting to their website by a certain time.

Will know more about this plan and next step after Jill presents
to the Executive Committee tomorrow, 09.02.

Jill asked John Seeley for additional supports on YSIPP
Evaluation metrics. The document Jill shared before going on
medical leave and what we have been looking at these last
couple of meetings. John will ask the lab to see who is
interested and able to help and create a sub-committee to help
in this.

Collective Impact Institute is doing a 4-week course on
backbone organizations and looking at key indicators. Annette
asked if some of us could attend that, including someone from
UO Lab, to see if it could help us. Annette will send that
information to this group for review.

10:20

YSIPP Monitoring
Metrics Continued
Elissa Adair

Reminder: Committee spent part of last two meetings looking at
the Protective Policies and Activities metrics. After discussions,
we reconvened and reviewed some of our considerations and
landed on wanting to identify key research questions as well as
process measures and outcome measures for initiatives. We
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have recognlzed the intensity of this work and hope to spend
one more conversation, today, reviewing and discussing this
area before moving on to the next one.

Current initiatives in this section:

2.3.1.1 Crisis Text Line is available 24/7, and data is tracked
using code "Oregon”

2.3.1.2 LifeLine through Lines for Life is available 24/7.

2.3.1.3 Teen-to-teen text and phone support is available
through YouthLine from 4pm-10pm PST

2.3.1.4 Emotional Support Lines are widely available (David
Romprey Warmline, ReachOut Oregon Parent Warmline,
COVID19 and wildfire support lines, Behavioral Health Access
support lines)

2.3.1.5 A comprehensive website to identify behavioral health
needs, supports, and providers called "Here For You Oregon" to
launch in 2021.

2.3.1.6 New: A federally mandated project to transition the
National Suicide Prevention Lifeline number to "9-8-8" will be
ready to implement by July 2022.

2.3.1.7 New: Mobile Response and Support Services (MRSS)
system is being developed in Oregon, including a children's
specific system.

Standing Agenda
Items:

Data Review

-YSIPP 2.0 Update
-Essence Report
-HB 3090 Report
-Recent Reports /
Studies from OHA

Which reports are part of our scope that we need to review and
respond to?

-CDC Data

-Essence Data

-HB 3090 Reports

-SB 48 Reports
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Check-In on Google
Sheet Research
Tracker

(such as Healthy
Teens)

-Discuss how this
committee will work
to distill data from
YSIPP 2.0 input

—Healthy Teens Survey / Student Wellness (November 4" OHA
will attend meeting)

-Crisis text line

-PSU work — what do you do? Miranda and Karen?

Action Item: Receive updates from OHA on progress of crisis
text line as it progresses.

10:55

Review Action Items
/ Next Steps from
Meeting

Future agenda items:

-Look at different county data teams / processes

-HB 2315 survey

-Define Implementation vs. Impact Metrics - How we want to
assign these / use these throughout Alliance initiatives

Next steps:

-Revisit Student Health Survey with Jon Rochelle & John
Seeley (Overlay survey with a YSIPP Metric area and see if we
find any overlap, etc.)

-SPRC Guidelines for Communities in the State

-Long-term Discussion: How do we set-up benchmarks going
forward to track implementation of YSIPP 2.0 (have on a spring
meeting agenda)

11:00

Adjourn

Presentation Contacts
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Geralyn from Health Policy and Analytics will be the person to invite to talk about what medicaid data is/can be
available. Geralyn.BRENNAN@dhsoha.state.or.us

Drew Allen or Robyn Ellis for ESSENCE information.

Potential tasks for Data & Eval Committee (brainstorm ideas)

o O

0 O O O

Catalog a list of data sources.

Learning collaborative for people working in suicide prevention who are working in data, best practice,
gap identification.

Score Card—assess how we are doing to get aligned with national standards of suicide prevention
data. Focus on how to improve this.

Improving the data literacy and competency of people across the state.

Build the capacity of the field to be more data driven.

Data coordination—what metrics are most important to collect on a local level and how do we feed
these into the larger scheme of things. Review the data dashboard on a routine basis.

Who holds the task of providing data sources and the data dashboard for us to review.

Think tank brain trust for individual research presentations.

What are the universe of data metrics? How does this connect - protective and risk factors.

We review the data, understand the strengths and gaps, a forum for learning and supporting each
other who are doing in research.



mailto:Geralyn.BRENNAN@dhsoha.state.or.us
mailto:Geralyn.BRENNAN@dhsoha.state.or.us

