Alliance

Schools Committee Meeting
Wednesday, September 21, 2022
8:30 AM - 10:00 AM
Join Zoom Meeting
https://us02web.zoom.us/j/89796541408?pwd=0GpPRVArcDhTS1MzWmI3YUha
ZHV3dz09
Meeting ID: 897 9654 1408 Passcode: 651946
+16699009128,,897965414084,,,,*651946#

Committee Members: Co-Chair Claire Kille, Co-Chair Justin Potts, Amy Ruona, Angi
Meyer, Ashley Meilahn, Boston Colton, Caitlin Wentz, Cati Adkins, Jamie Gunter,
Jill Baker, Jon Rochelle, Lauren Hval, Mary Massey, Maryanne Mueller, Mila
Rodriguez-Adair, Shanda Hochstetler

Committee Members not in Attendance: Angie Foster-Lawson, Fran Pearson, Gabi
Colton, Isabella Acevedo, Lucina, Shelaswau Crier, Spencer Lewis, Sydney Stringer

Staff: Annette Marcus (AOCMHP), Jenn Fraga (AOCMHP)
Staff not in Attendance: Kris Bifulco (AOCMHP), Tim Glascock (AOCMHP)

Guest(s): Aaron Townsend, Gordon Clay, Kait Fredrickson, Lake, Romy Carver


https://us02web.zoom.us/j/89796541408?pwd=OGpPRVArcDhTS1MzWml3YUhaZHV3dz09
https://us02web.zoom.us/j/89796541408?pwd=OGpPRVArcDhTS1MzWml3YUhaZHV3dz09

Alliance
Schools Committee Meeting
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Time

Agenda Item

What

Notes

8:30

Welcome Members,

Introduction of new members

Claire and Justin led the group

Announcements or participants (highlight in through introductions.
Justin Potts and chat)
Claire Kille
8:40 | Leadership Debrief changes in Lon, previous co-chair, has
Changes leadership structure and stepped down from the Alliance

Justin Potts, Claire
Kille, Annette Marcus

absences

Vote on Committee Co-
Chairs

and his role as a co-chair for this
committee. Claire and Justin
have stepped in to help with co-
chairing this group and we need
to do an official vote as a
committee.

Annette led the group through a
consensus vote to approve
Justin Potts and Claire Kille as
chairs for the committee with
Justin Potts serving on the
Executive Committee as the
schools rep and Claire as proxy
when needed.

Huzzah — they have been voted
in!

Annette shared that our
previous co-chair, Kimberlee
Jones, passed away this previous
Saturday. Justin and Annette
shared memories of Kimberlee
and of her amazing personhood.
Justin encouraged people to
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please send pic of a handwritten
note and maybe a pic of
something that gives you
meaning.

8:50

YSIPP Initiative
Review and Updates
Jill Baker

Historically, the YSIPP was built
out as a 5-year plan. This time,
the plan has a framework and is
broken up in 1-year pieces so
that partners involved in the
work can see what they would
like to work on on an annual
basis. A set of priority initiatives
was set in the middle of 2021
for 2021-2022 calendar years.

This fall, we are going to take a
look at the initiatives that we
said were the priority, assess
where we are at with progress,
ask ourselves if these are still
the good next steps for 2023,
and ask what we want to stop,
start, and continue. What did
we think was a good direction
that isn’t working and should be
stopped? What language needs
to be adjusted to better reflect
what we are doing / should do?

Jill is asking committees what
initiatives we still have on our
workplan, are they things we
want to continue, and if we
want to continue them, what
will they look like? Jill is asking
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for committees to do this
process September and
October, send decisions to her
in November, and the final ones
will be decided in December.

Annette created some tables
that look at all YSIPP Initiatives
and how they connect to
Alliance Committees that can
help to guide this discussion and
decision.

Annette shared that we will
probably have our primary /
priority initiatives that we
specifically focus on and there
are other initiatives that we
have said we wanted to stay
informed on.

9:10 | Committee Justin shared options around
Communication Tools communication tools. See
Justin Potts attached meeting materials for
more details.
9:20 | Adi’s Act Scan Results| Impressions, Opportunity for See attached meeting materials

Justin Potts, Claire
Kille and SSPW Team

Committee input and
Engagement

for details on the Adi’s Act Scan
results from the SSPW team.

Angi thinks that the Adi’s Act
required policies need to be
reinforced and described as
living documents and not as a
one and done situation. Her
district has changes that they
have already seen that they
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need to make and the process to
repost / update the posted
policy is slow which can add a
barrier. She has noticed that
training for staff is low and
wonders if this committee can
advocate at a state level for
professional development time
and if the findings from this scan
would help us to advocate for
this.

Claire agrees with Angi and says,
“How do push the message that
this is a living document? This
work is always improving and
adjusting based on a school's
community and culture. What
ways can we as a committee,
OHA, ODE, SSPW teams be sure
districts are hearing the
importance of this?”

Mila shared that, when there is
a requirement through a policy
such as Adi’s Act, there needs to
be funding attached to it for
schools to implement it. It can
be difficult for people that don’t
understand school schedules
and staff availability to
understand why funding needs
to be attached but without it,
they can’t accomplish these
things even when they identify it
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is something they want to do.
Money would be used for things
like substitute teachers and
covering staff time to complete
trainings like those required
through Adi’s Act. Mila also
shared money to have someone
regularly update their website
which relates back to the Adi’s
Act requirement. They can post
their policy once but when there
are updates, it may not be
updated on the website as they
don’t have someone staffed to
provide website updates.

Mila also shared that adding in
the intersection of BIPOC
student needs adds a whole
other level of barriers as schools
need to be able to have
screenings and other suicide
prevention related documents
into other languages so that
they are accessible and
equitable.

Multiple people said that it
would be helpful to have a
rubric for Adi’s Act
implementation.

Annette reminded us that our
role as a committee is to
monitor and advise. It is helpful
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for us to develop a strategy for
how to do this moving forward.

9:40 | Review of Strategic Not discussed today.
Plan and Next
Agendas

Justin Potts, Claire
Kille

9:50 | Debrief and Not discussed today.
Engagement
Opportunities
Justin Potts and
Claire Kills

10:00 | Adjourn




