Alliance

Schools Committee Meeting
Wednesday, August 17, 2022
8:30 AM - 10:00 AM

Join Zoom Meeting
https://us02web.zoom.us/j/89796541408?pwd=0GpPRVArcDhTS1MzWmI3YUha
ZHV3dz09
Meeting ID: 897 9654 1408 Passcode: 651946
+16699009128,,897965414084,,,,*651946#

Committee Members: Co-Chair Claire Kille, Co-Chair Justin Potts, Amy Ruona, Angi
Meyer, Ashley Meilahn, Boston Colton, Fran Pearson, Isabella Acevedo, Liz
Thorne, Lucina, Mary Massey, Shanda Hochstetler, Shelaswau Crier, Spencer
Delbridge

Committee Members not in Attendance: Angie Foster-Lawson, Caitlin Wentz, Cati
Adkins, Gabi Colton, Jamie Gunter, Jill Baker, Jon Rochelle, Kennedy Kaas,
Kimberlee Jones, Lauren Hval, Maryanne Mueller, Mila Rodriguez-Adair, Spencer
Lewis, Sydney Stringer

Staff: Jenn Fraga (AOCMHP)

Staff not in Attendance: Annette Marcus (AOCMHP), Kris Bifulco (AOCMHP), Tim
Glascock (AOCMHP)

Guest(s): None


https://us02web.zoom.us/j/89796541408?pwd=OGpPRVArcDhTS1MzWml3YUhaZHV3dz09
https://us02web.zoom.us/j/89796541408?pwd=OGpPRVArcDhTS1MzWml3YUhaZHV3dz09
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8:30 AM —10:00 AM

Time

Agenda Item

What

Notes

8:30

Welcome Members,

Introduction of new

Attendees introduced

Announcements members or participants themselves in the chat.
Justin Potts and (highlight in chat)
Claire Kille
8:40 | Updates Updates on: Lon has resigned from the Alliance

Justin Potts,
Claire Kille, Jenn
Fraga

- Review of leadership
changes and committee
structure

- Executive committee
update

- LFL SSPW update
(Claire & team)

- Update from UO

- ODE Update

so Claire Kille and Justin Potts are
stepping in as co-chairs for this
Committee. By-laws ask for
committee members to appoint
their chairs so a vote will take place
during the September meeting. If
anyone else wants to submit their
name to be considered for a co-
chair role, please send that to Jenn.

Executive update:

Alliance staff has a project tracker
that lists all YSIPP Initiatives
assigned to the Alliance

SSPW Update:

- Team connected this week to
plan and identify challenges.

- Recently completed an Adi’s Act
landscape scan to see who has
plans shared on their website as
required. There will be a
published report that comes out
in the future and will be shared
with ODE, OHA, this group, U of
O Team, and the School Safety
Task Force.
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- Preliminary Results: Scanned
190 districts (out of 197) and 51
have plans listed online. Doing
full reviews of plans to see what
Adi’s Act requires, what
curriculum / Big River programs
are coming up, and more.

- The future report will have lots
of good information for
advocacy efforts and figuring
out next steps.

- Can schools get the results? This
was the original request
however, after talking with ODE
and thinking from the suicide
prevention lens, it was decided
to not share with schools as it’s
a scan and for public release. If
you want to talk with Claire or
her team about the report and
how it relates to your school,
reach out to her.

U of O Project:

- Project with U of O, OHA, and
SSPW Team

- Originally the plan was to work
with 10 schools

- John’s team is organizing notes
into a Google Drive to share
with schools

- Will have Network Community
Improvement Meetings (like a
learning collaborative) 3x in the
year as well as working sessions
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with schools

- Want to have a one-pager of
information found so far to
hopefully share at September
Alliance Quarterly Meeting

- 7 schools are committee at this
time to participate. The other 3
may still come on board but
have the 7 confirmed now

- These schools are spread across
the state and include 2
alternative schools

ODE Updates:

- Schools Safety and Prevention
System: recently there was an
approved expansion of this team
from 8 FTE to 19 FTE for
statewide positions for FY 23-24,
Project is in development and
more information is to come as
it develops.

- This policy was approved by
Governor Brown

- Kara B, the Community and
Engagement Wellness Specialist
leading Adi’s Act on OED team
has transitioned to Office of
Student Enhancement and
Spencer has resigned from his
position at ODE with the last day
being Friday, August 26" and
he’ll join OHA working in the
Medicaid world

- ODE Team will make an update
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soon on who will be appointed
to this Committee with Spencer
and Kara changing roles

9:00 | Engagement Engagement See attached meeting materials for
Opportunities opportunities (upcoming more information on engagement
Justin Potts and events, calendaring for opportunities.
Claire Kille next meetings)
December 21 Committee meeting
canceled due to the holiday season.
9:20 | Discussion about What are your preferred modes of

Committee
Infrastructure and
Communication
(Potential Breakout
discussions)

Justin Potts and Claire
Kille

communication?

Google Docs — the districts use
this for everything so this makes
it easy to keep it all centralized
there

Slack — Google Docs integrates
with this platform as well.
Changed their free tier options
where they only keep the last 6-
months of work. Allows for
multiple threads of conversation
and if you aren’t part of any
specific thread, you can still see
other discussions that are
happening.

Monday.Com is another one
that also integrates with Google
Docs

Meta Workplace — you receive
email notifications when people
post (which can be adjusted as
needed). National organization
and user friendly / easy to
communicate on. Cost is
unknown.
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Depending on how things go with
using a platform, the committee
may ask the Alliance as a whole to
use that for easier engagement and
communication.

9:40

Review of Strategic
Plan and Next
Agendas

Spencer Delbridge,
Claire Kille

See attached meeting materials for
more information on this agenda
item.

September Meeting:

- Review some things form this
meeting and pull specific tasks
for member engagement to see
who would be able to engage in
them.

- Vote on Committee leadership

- Brief communication
infrastructure option to see
what we would like to try out
based on today’s feedback

9:50

Debrief and Share
Out

Justin Potts and
Claire Kille

Angi’s District, 4j, received a state
donation and will be able to have
Sources come in. They have also
partnered with the Jed Foundation
to establish a mental health
framework in the district.

QPR Training lives at Lines for Life
with Crystal as the statewide
coordinator. There was a big
request for a QPR for Teens training
and recently received OHA approval
to continue this project. They
completed a focus group with
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YouthLine in the spring and learned
what needs to be improved in the
training for a youth to be able to
facilitate the training and how the
training should be delivered to
teens. Some members from this
Committee are helping with this
process.

Representation from different areas
of the state: if we can’t find
someone who can attend regularly
due to capacity / workload, maybe
asking them to come todo a
presentation / share with us about
what’s going on at their district.
Angi shared that the
communication platform could also
help to improve engagement from
those who are unable to attend
regularly.

10:00

Adjourn




