OREGON ALLIANCE TO PREVENT SUICIDE (OAPS)

SCHOOLS COMMITTEE AUGUST 17, 2022
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COMMITTEE UPDATES

* Committee facilitation, chairs
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* Executive Committee updates
* Scan of Adi’s act plans

* ODE Update



SCHOOLS COMMITTEE AND QUARTERLY MEETING SCHEDULES

Schools Committee Meetings (Wednesdays)

Quarterly Alliance Meetings (Fridays)
m Aug. 17,2022

= Sept. 21, 2022 = Sept. 9, 2022
s Oct. 19, 2022 = Dec. 9, 2022
= Nov. 16, 2022 = Mar. 10, 2023

m Dec. 21, 2022 (pending)
m Jan. 18. 2023

m Feb. 15, 2023
= Mar. 15, 2023 https: / /oregonalliancetopreventsuvicide.org/

m June 9, 2023

Register through website link:

= Apr. 19,2023 about-us /quarterly-meetings/

= May 17,2023
m June 21, 2023


https://oregonalliancetopreventsuicide.org/about-us/quarterly-meetings/
https://oregonalliancetopreventsuicide.org/about-us/quarterly-meetings/

ENGAGEMENT OPPORTUNITIES

m Oregon Suicide Prevention Conference (OSPC) — Tuesday, Oct. 11th through Thursday, Oct. 13th (Ashland)

m Oregon School Psychologists Association (OSPA) - Thursday, October 13" and Friday, October 14™ (Virtual)

m Oregon School Counselor Association (OSCA) Conference — Friday, November 4™ (Clack CC)

m Oregon School Boards Association (OSBA) — Friday, Nov. 11™ through Sunday, Nov. 13™. (Portland)

Other events?


https://www.oregonsuicideprevention.org/conferences/
https://www.oregonsuicideprevention.org/conferences/
https://www.oscainc.org/ev_calendar_day.asp?date=11/4/2022&eventid=16
https://www.osba.org/Calendar/Events/Annual_Convention-2022.aspx
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PILLARS OF SUPPORT

MASTER PLAN — SUPPORT ADI’'S ACT IMPLEMENTATION
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COMMITTEE MEMBERSHIP AND COORDINATED INTERNAL AND
FUNCTIONS PARTICIPATION ACTIVITIES (YSIPP) EXTERNAL
COMMUNICATIONS




Strategy, vision and purpose

Clear leadership and facilitation of meetings

COMMITTEE
FUNCTIONING Purposes, roles and responsibilities of

PRIORITIES members/participants

Understanding of entities being adyvised

Progress updated and activities tracked




MEMBERSHIP
AND
PARTICIPATION

Representation by a diversity of perspectives

Transparency about member availability for
project work

Onboarding and offboarding; planning based
on roster

Adequate membership based on current and
potential work

Retention and recruitment efforts to reduce
gaps in availability




COORDINATED
ACTIVITIES

Monitor YSIPP initiative impacting schools

Ownership models and visual mapping of
support infrastructure

Develop implementation guidance

Review and evaluate effectiveness of
implementation over time

Centralized and linked guidance,
implementations and effectiveness




INTERNAL AND
EXTERNAL
COMMUNICATIONS

Reporting out to Executive Committee
Responding to incoming requests for input from
Exec Committee or other entities

Easy access to work products and deliverables

Understanding of entities being adyvised

Progress updated and activities tracked




Adi's Act Supports & Process of Communication
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