
Why

Define problem or project and why it is important   Clarify scope  
 Support relevance by link to strategy   Estimate ease / impact 
HELP

Problem or project:

Improve Adi’s Act effectiveness through clarifying and optimizing 
the suicide-prevention support infrastructure, monitoring the 
effectiveness of implementation and ensuring adequate guidance.

Benefit: 

Adi’s Act suicide-prevention (“SP”) plans are the primary means for 
reducing youth suicide in public schools.  The effectiveness of 
implementation is Oregon’s “biggest lever” in achieving state suicide 
reduction goals.  

Scope: 

Project includes all aspects of Adi’s Act implementation in Oregon 
public schools, including monitoring of specific efforts owned by 
non-Alliance entities.  

Strategic link:

Project significantly supports Goal 2, “Protective Programming”, 
under Pillar 2, “Clinical and Community Services” of the YSIPP 
framework. 

Ease / Impact: High difficulty  / High impact

Who

Assign responsible project leader and project team roles HELP

[R]esponsible: L. Staub 

[A]ccountable: Co-Chairs (L. Staub / K. Jones)

[S]upport: Spencer Delbridge, Claire Kille, Angi Meyer, 
Shanda Hochstetler, Annette Marcus 

[C]onsult:  Active School Committee members

[I]nform:  Exec Committee

What

Define current and future state and identify current-state gaps  
Evaluate root-cause of gaps HELP  Reconsider ease / impact HELP

Current state: 

School support infrastructure is not well understood.  Limited 
monitoring over implementation impedes ability to timely identify 
and correct problems or to evaluate the accessibility or 
effectiveness of guidance. 

Future state:   

School support infrastructure is well-understood and optimized.  
Responsibility is clearly assigned for monitoring, which is used to 
timely identify and correct problems through comprehensive and 
universally understood guidance, new policies and/or legislation, or 
other corrective action plans. 

Current-state gaps and their root-cause:

Infrastructure – No entity mapping or ownership model to clarify 
how current Adi’s Act requirements (and potential amendments) are 
owned and delegated across many diverse public and private 
entities who have different priorities and little shared 
understanding.  Task 1

Guidance – No unified and comprehensive implementation 
guidance that is universally understood to illustrate how schools 
sequence activities and collaborate with the support system for 
effective Adi’s Act implementation.  Resources vary across school 
districts, requiring scalable guidance.  Tasks TBD

Monitoring – Confused, absent and/or ineffective monitoring over 
implementation of Adi’s Act at schools with no agreed-upon 
standards for measuring success in differently sized environments. 
Reliant primarily on ODE self-reporting by schools.  Monitoring may 
be perceived as punitive rather than a means to continuously 
improve and recognize successes.  Tasks TBD

Access to Information – No central location to maintain fragmented 
guidance, status of implementation efforts, results of monitoring, 
and resulting action plans for improvement. Tasks TBD

How  /  When

Develop action plan to address current-state gaps   Assign action 
steps to project team with agreed-upon due dates   Consider 
and measure SMART goals with targets.  

Task (and Owner) Date 

[1a] Complete RACI ownership matrix, clarifying detail-
level Adi’s Act responsibilities and how each are owned 
and/or delegated.  [S. Delbridge]

6/15/22

[1b] Translate RACI content to visual maps, where 
necessary, to improve understanding among select 
audiences.  [C. Kille – school-perspective. S. Delbridge –
statewide perspective]

6/15/22

Goal Description HELP Target

Project Plan – Adi’s Act:  Monitoring, Guidance and Infrastructure

June 14, 2022
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Strategic Priorities

Improve Committee Efficiency and Effectiveness

Develop strategic plan and prioritize initiatives

Optimize meetings with advance planning and focus on high-impact strategic initiatives

Engage membership by understanding expectations and perspectives.  Grow or diversify, if necessary 

Lead or Support YSIPP Initiatives

Monitor and provide guidance for Adi’s Act and evaluate supporting infrastructure

Models and visual maps to clarify infrastructure and assignment of roles and responsibilities

Comprehensive step-by-step implementation guidance for schools and supporting partners

Monitoring effectiveness of implementation through various reviews and evaluations

Monitor other YSIPP initiatives with impact to schools

Inform Constituents and Communities through Communication and Outreach



Schools Committee

Partnership Mapping Project



Overview

• Development of OAPS Breakout Group
• Adi’s Act Roles & Responsibilities: RASCI Chart 
• Ecosystem Implementation Model
• Breakout Session
• Regional & School District Ecosystem
 



Essential Question #1

Who is responsible for the implementation of Adi’s Act?
• School Districts & Oregon Department of Education (legislative 

background)
• Funding: School Safety & Prevention System (Student Success Act, 

Section 36) 
• OAPS Question: How to help determine implementation roles & 

responsibilities?



Adi’s Act RASCI Chart 



Essential Question # 2

How do we successfully move the machinery?
• Using an Ecosystem Model to support implementation:

• Strategic partnership development
• Integrated regional systems design 
• Development of continuous improvement processes 

https://drive.google.com/file/d/1KORN5XuzqWx2dleKkWubI-pxulZJb2w9/view?usp=sharing


Breakout Group Discussion

• Which ecosystem (statewide, regional, school district) does your role fall within?
• What are your roles & responsibilities in the implementation of Adi’s Act?
• How do you carry out your roles and responsibilities through daily activities and/or larger projects?
• What organizational relationships support your role & responsibilities in the implementation of Adi’s 

Act?
• What is your understanding of the broader sets of relationships supporting the implementation of Adi’s 

Act across ecosystems?
• How might you further develop your individual and ecosystem roles in Adi’s Act Implementation?
• How does the size (# of schools, resources, staffing) of your district affect your ecosystem currently in 

this work? 



Regional & School District Focus 
● Regional & School District Ecosystem 

○ Why was this created?  Who is it most useful to?
○ The SSPW team emphasizes the importance of having a plan that includes implementation & 

designated roles (timeframe, accountable persons, review cycle of Adi’s Act’s plans,etc)
○

● Eugene 4J & Lane County example of relationships and structure 
○ Example of how regional, local, statewide relationships have helped 4J 
○ Though much of recent response is postvention, this could be a model to strengthen partnerships 

and lean on each other for support 
○ Recognize that having a designated person at district level (such as Angi’s) is not seen in other 

districts, but that the systems in place and shared/delegated roles are realistic 

https://drive.google.com/file/d/1KORN5XuzqWx2dleKkWubI-pxulZJb2w9/view?usp=sharing
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Adi's Act Supports & Process of Communication

STATEWIDE 

Youth Suicide Prevention Youth Suicide Prevention 
Oregon Health Authority 

OA
Youth Suicide Prevention 
Oregon Health Authority 
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Oregon Alliance to Prevent Suicide 
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Oregon Alliance to Prevent Suicide 
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Public School District 

PPublubliicc  KK--1122  SScchhooloolss  
##  oof f HHS:S:  

##  oof f EES:S:  # of Schools: 

Charter & Private, Alternative/
Virtual School Settings 

# of Schools: 

Charter & Private, Alternative/
Virtual School Settings 

REGIONAL

LOCAL

Local Crisis Services Local Crisis Services 

SScchoolhool  CComommmuniunittyy
• All Staff
• Students

Parents & Families 
• Multicultural & Diverse Communities
• Youth Serving Organizations & Extra

Curricular Programs

•

Policy delivered & implemented at 
school level. Clear path of 

communication and information 
sharing between district & schools

Local & County 
Partners 

Coordinate & 
Inform of Policy 

Specifics with 
Local Partners 

Provides technical assistance 
and consultation for Adi's 

Act policy and 
implementation plan 

SSPS & SSPW inform 
statewide supports of what 
is being seen at ground level 

(policy status, gap & 
barriers, challenges being 

presented) 

Provides technical assistance 
in suicide prevention 

alongside SSPW. Role also 
includes behavioral safety 
assessment, equity, school 

climate. 

Work with eachother 
& strategize by 

county how TA is 
delivered & clear 

communication path

County and community 
involvement is essential in 
creating an impactful and 

substantial suicide 
prevention, intervention, 

postvention plan 

By being aware of and elevating the 
power of this network, Adi's Act 

plans have a better chance of being 
implemented to fidelity.

Education Service District 
School Safety & Prevention 
Program 

# of MS:

Identified District Lead 

Identified Additional Supports: 

Include all accurate contact information 
for names listed here on a separate 
page 

Click for Big River 
Program (youth 

suicide prevention 
programs)

County & Local Public Health Contacts 

Regional Suicide Prevention Coalitions

https://www.oregon.gov/oha/HSD/BH-Child-Family/Pages/Youth-Suicide-Prevention.aspx
https://www.oregon.gov/oha/HSD/BH-Child-Family/Pages/Youth-Suicide-Prevention.aspx
https://oregonalliancetopreventsuicide.org/regional-suicide-prevention-coalitions/?utm_medium=email&utm_source=govdelivery
https://oregonalliancetopreventsuicide.org/regional-suicide-prevention-coalitions/?utm_medium=email&utm_source=govdelivery
https://www.oregon.gov/oha/PH/PREVENTIONWELLNESS/SAFELIVING/SUICIDEPREVENTION/Pages/crisislines.aspx
https://www.oregonsuicideprevention.org/training/
ClaireK
Cross-Out

https://oregonyouthline.org/sspw/
https://oregonalliancetopreventsuicide.org/ysipp/
https://www.oregon.gov/ode/students-and-family/equity/SchoolSafety/Pages/School-Safety-%26-Prevention-Systems-Guidance.aspx
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Sources of Strength in Oregon: 
21/22 Update



SOURCES  OF  STRENGTH  ELEMENTARY  MODEL

Coaching Groups
Building a Community of 

Strength & Reflection

Staff Wellness
Personal Reflection

Social Emotional Skills
Cultural Competencies

Scalability & Sustainability

Classroom Curriculum
Building a Community of Strength 

Together

Engaging, Interactive, Applicable Activities
Internalized Stories of Strength and Resilience

Collaborative Community Building
Empowering Youth Voice

Celebrating Diversity and Growth

Positive Social 
Norming

Positive Culture 
Change

+ =















2022-23 Elementary Coaches Trainings 

August 29-30  virtual
November 10-11 

April 19-20
May 8-9

Summer 2022 Tier II Work Group

June 29
July 13
July 27

August 3



Advanced Skills Training: Training for Trainers (T4T)

Tentatively : February 27 - March 3rd 
in the Medford area



Bringing this work to life



Bringing this work to life





2022 Oregon Sources Showcase Winners
2022 Sources Showcase Peer Leader Award Winners

● Sage Pomlee-Solar - Sheldon High School in Eugene 4J 
School District

● Kai Crume - 10th grade, Henley High School in Klamath 
County School District

● Sonja Rae - Southwestern Oregon Community College in 
Coos County

● Ember O'Key - 11th grade, Multnomah ESD in 
Multnomah County

● Clover McAvoy - 8th grade, Metropolitan Learning 
Center in Portland Public School District

● Melina Young - 12th grade, South Albany High School in 
Greater Albany Public School District

● Mystikal Haack - 10th grade, Thurston High School in 
Springfield School District

● Kaylee Pickering - 11th grade, Corvallis High School in 
Corvallis School District

● Bailey Sherwood - Senior at George Fox University in 
Yamhill County

● Mabel (Molly) Bauer - Kalapuya High School in Bethel 
School District

2022 Sources Showcase Peer Leader Award Honorable Mentions
● Aiyana Lujan - 6th grade, Siuslaw Middle School in Siuslaw 

School District

2022 Sources Showcase Adult Advisor Award Winners
● Margo DeYoung - Calapooia Middle School, Greater 

Albany Public School District
● Lorin Reed - Corvallis High School, Corvallis 

School District
● Michael Haines - Early Assessment and Support 

Alliance (EASA)
● Jennifer Canfield - Scenic Middle School, Central 

Point School District
● Kate Tierney - Sheldon High School, Eugene 4J 

School District
● Andy Marohl - Siuslaw Middle School, Siuslaw 

School District
● Joyce Lebengood - South Albany High School, 

Greater Albany Public School District
2022 Sources Showcase Team Initiative Award Winners

● Calapooia MS (Sources) - Calapooia Middle School, 
Greater Albany Public School District

● Lakeview HS & Daly MS (Sources) - Lakeview High 
School & Daly Middle School, Lake County SD

● Vale MS (Sources) - Vale Middle School, Vale School 
District

● Willamette HS (Sources) - Willamette High School, 
Bethel School District
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