
2022 
OREGON
SOURCESSOURCES
SHOWCASE

CELEBRATE 
WITH US!

Join us as we celebrate and uplift young people and teams from 
across Oregon working to create belonging and connection in 
their schools and communities. They used their words, art, music, 
influence, activities and collective power to be agents of change 
and connectors to help and spread Hope, Help and Strength.

We will be awarding Peer Leaders, Teams and Adult Advisors and 
will be joined by speakers and musical guests. 

MORE INFO AT WWW.MATCHSTICKPDX.COM

Register HERE

T H U R S D A Y

26 TH
M A Y  2 0 2 2

YOU ARE  INVITED

4 : 00 - 5 : 00  pm  (PT )  on  
Zoom

https://matchstickpdx.com/sources-of-strength-oregon
https://us06web.zoom.us/meeting/register/tZwsceyrrDoqH9Bv-Lzv6zpb3AtjZM3HjRMy


Why

Define problem or project and why it is important   Clarify scope  
 Support relevance by link to strategy   Estimate ease / impact 
HELP

Problem or project and benefit:  

Improve Adi’s Act effectiveness through clarifying and optimizing 
the suicide-prevention support infrastructure, monitoring the 
effectiveness of implementation and ensuring adequate guidance.

Adi’s Act suicide-prevention (“SP”) plans are the primary means for 
reducing youth suicide in public schools.  The effectiveness of 
implementation is Oregon’s “biggest lever” in achieving state suicide 
reduction goals.  

Scope: 

Project includes all aspects of Adi’s Act implementation in Oregon 
public schools, including monitoring of specific efforts owned by 
non-Alliance entities.  

Strategic link: Project significantly supports Goal 2, “Protective 
Programming”, under Pillar 2, “Clinical and Community Services” of 
the YSIPP framework. 

Ease / Impact: High difficulty  / High impact

Who

Assign responsible project leader and project team roles HELP

[R]esponsible: L. Staub 

[A]ccountable: Co-Chairs (L. Staub / K. Jones)

[S]upport: Spencer Delbridge, Claire Kille, Angi Meyer, 
Shanda Hochstetler, Annette Marcus 

[C]onsult:  Active School Committee members

[I]nform:  Exec Committee

What

Define current and future state and identify current-state gaps  
Evaluate root-cause of gaps HELP  Reconsider ease / impact HELP

Current state: 

School support infrastructure is not well understood.  Limited 
monitoring over implementation impedes ability to timely identify 
and correct problems or to evaluate the accessibility or adequacy of 
guidance. 

Future state:   

School support infrastructure is well-understood and optimized.  
Responsibility is clearly assigned for monitoring, which is used to 
timely identify and correct problems through responsive guidance, 
new policies and/or legislation, or other corrective action plans. 

Current-state gaps and their root-cause:

How  /  When

Develop action plan to address current-state gaps   Assign action 
steps to project team with agreed-upon due dates   Consider 
and measure SMART goals with targets.  

Task (and Owner) Date 

Goal Description HELP Target

Project Plan – Adi’s Act:  Monitoring, Guidance and Infrastructure

May 24, 2022



May 24, 2022

Adi’s Act – Infrastructure, Monitoring and Guidance

Guidance Implementation Monitoring

The advice, policies and 
other information aimed at 
ensuring effective 
implementation and 
monitoring of Adi’s Act.  



May 24, 2022

Adi’s Act – Infrastructure, Monitoring and Guidance

Guidance Implementation Monitoring

The collection, analysis, 
and use of information to 
evaluate and track the 
effectiveness over all 
aspects of Adi’s Act. 



May 24, 2022

Adi’s Act – Infrastructure, Monitoring and Guidance

Guidance Implementation Monitoring

Infrastructure

The organizational entities 
and personnel currently 
engaged or potentially 
available as resources in 
the guidance, 
implementation and 
monitoring of Adi’s Act. 



May 24, 2022

Adi’s Act – Infrastructure, Monitoring and Guidance

Guidance Implementation Monitoring?

Infrastructure

Ineffective when roles and 
responsibilities are not 
defined and/or confused.

Current state  

School support 
infrastructure is not well 
understood.  Limited 
monitoring over 
implementation impedes 
ability to timely identify and 
correct problems or to 
evaluate the accessibility or 
adequacy of guidance.  



May 24, 2022

Adi’s Act – Infrastructure, Monitoring and Guidance

Guidance Implementation Monitoring

Infrastructure

Optimized and effective when 
roles and responsibilities are 
defined, well-understood and 
clearly assigned.

Current state  

School support 
infrastructure is not well 
understood.  Limited 
monitoring over 
implementation impedes 
ability to timely identify and 
correct problems or to 
evaluate the accessibility or 
adequacy of guidance.  

Future State

School support infrastructure 
is well-understood and 
optimized.  Responsibility is 
clearly assigned for 
monitoring, which is used to 
timely identify and correct 
problems through 
responsive guidance, new 
policies and/or legislation, or 
other corrective action plans. 



May 24, 2022

Adi’s Act – Infrastructure, Monitoring and Guidance

Current state  

School support infrastructure is not well understood.  Limited 
monitoring over implementation impedes ability to timely identify and 
correct problems or to evaluate the accessibility or adequacy of 
guidance.  

Future State

School support infrastructure is well-understood and optimized.  
Responsibility is clearly assigned for monitoring, which is used to 
timely identify and correct problems through responsive guidance, 
new policies and/or legislation, or other corrective action plans. 

Gap 1
Infrastructure

Numerous entities 
are involved.  
Roles and 
responsibilities are 
not always clear.

• Are you confident 
that you know all 
relevant entities 
and people?

• Are 
responsibilities 
clear for each 
entity?  Each 
person?

Gap 3
Guidance

Implementation 
guidance is 
fragmented.  
Uncertain about 
effectiveness or 
comprehension.

• Is available 
guidance 
adequate?

• Are you confident 
that you have all 
relevant 
guidance?

• Is the interaction 
between various 
guidance clear?  
Any 
contradictions?

Gap 2
Monitoring

Monitoring is 
limited primarily to 
self-reporting, with 
minimal 
independent 
oversight.

• How do you know 
implementation is 
effective?  

• Can you identify 
any monitoring 
activities?  Are 
they useful?

• Is it clear who is 
responsible for 
monitoring?  

Gap 4
Accessibility

No central and 
easily accessible 
location for 
information 
(guidance, project 
status, results, 
etc.)

• How and where 
do you access 
useful content? 

• Is the information 
pertaining to 
infrastructure, 
monitoring and 
guidance easily 
accessible?  

• How do you 
ensure content is 
still current?
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Membership – Engagement

Engagement Description Time

Active Plus Leads or intensively supports projects, often requiring 
additional work and/or sessions between monthly Committee 
meetings.  

> 5 hours per month

Active Participates consistently in monthly Committee meetings to 
review projects, provide perspective, stay informed, and help 
communicate guidance and project outcomes.  

About 1.5 hours per month

Attentive Attends monthly Committee meetings with sometimes 
unpredictable consistency, due primarily to competing 
demands of other supportive suicide-prevention work.  
Available primarily as ad hoc resource.

Variable
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Membership – Diversity

Attribute Examples Opportunity

Position School SP and Wellness Coordinator
Student Support Specialist

Teachers, administrators, nurses, 
parents and students

Organization Domain and 
Affiliation

Partners – Lines for Life
Education - School District

Region Portland (Metro)
Corvallis

Rural
Eastern and Southern Oregon

Race White
Asian

Black, American Indian
Latino, Asian

Age / Generation Gen X
Millennial

Gen Z

Gender, Sexual or Other 
Identities

Cisgender Straight Female LGBTQ+
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