
Alliance 

Schools Committee Meeting 
Wednesday, March 16, 2022 

8:30 AM – 10:00 AM 
Join Zoom Meeting 
https://us02web.zoom.us/j/89796541408?pwd=OGpPRVArcDhTS1MzWml3YUha
ZHV3dz09  
Meeting ID: 897 9654 1408 Passcode: 651946 
+16699009128,,89796541408#,,,,*651946# 

  

Committee Members: Chair, Kimberlee Jones, Co-Chair Lon Staub, Angi Meyer, 
Angie Foster-Lawson, Ashley Meilahn, Caitlin Wentz, Claire Kille, Fran Pearson, 
Isabella Acevedo, Jamie Gunter, Jon Rochelle, Justin Potts, Kara Boulahanis, 
Kennedy Kaas, Lauren Hval, Mary Massey, Maryanne Mueller, Mila Rodriguez-
Adair, Shanda Hochstetler 

Committee Members not in Attendance: Amy Ruona, Chris Hawkins, DeAnna 
Negrete, Gabi Colton, Jill Baker, Kahae Rikeman, Liz Thorne, Shelaswau Crier, 
Spencer Delbridge, Spencer Lewis, Sydney Stringer 

Staff: Annette Marcus (AOCMHP), Jenn Fraga (AOCMHP) 

Staff not in Attendance: Tim Glascock (AOCMHP) 

Guest(s): Gordon Clay 

Meeting Attachments: 

 

 

 

 

 

 

 

 

https://us02web.zoom.us/j/89796541408?pwd=OGpPRVArcDhTS1MzWml3YUhaZHV3dz09
https://us02web.zoom.us/j/89796541408?pwd=OGpPRVArcDhTS1MzWml3YUhaZHV3dz09
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Time 

 
Agenda 
Item 

 
What 

 
Notes 

8:30 Welcome 
Members, 
Announcements 

 Annette has a document from the Jed 
Foundation about school mental health 
statistics that can be helpful for our 
advocacy. This will be sent to the group and 
can be found in the above hyperlink. 
 
June full Alliance Quarterly meeting – will 
look at policy priorities for 2023 long 
legislative session. Staff will be looking for 
recommendations from committees and 
members. 

8:35 Recap of 
February 
Meeting 
Lon Staub 

 Worked on Committee Improvement Plan. 
Continuing this work today. February meeting 
was recorded and can be found online here.  
 
Last few months: 
-Survey members to figure out where we are 
and where we want to be 
-This led to the creation of a one-page 
document that covers where we are and 
where we want to be 
-First completed project was around member 
expectations 
-Last week, we looked at all committee 
responsibilities / YSIPP initiatives to help 
develop our committee workplan 

8:45 Improvement Plan 
Task 2: Review 
and approve 
Strategic Plan 
with Initiatives 

 Task completed.  
 
Lon reviewed strategic plan with committee 
members, looking at each action item and 
accepted questions / comments. Once 
reviewed, the plan was approved. 

https://hopefulfutures.us/action-center/
https://hopefulfutures.us/action-center/
https://www.youtube.com/watch?v=0KjB_jmQT1A&list=PLUM9-Bas8qlyhh1_wHAbBvqvdUKRf8Fmh&index=1
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9:00 Improvement 
Plan Task 4: 
Review and 
approve agenda-
planning process 
and committee 
calendar 

How to schedule 
additional updates in 
future agendas and 
committee calendar 

Task completed. 
 
Ideas for agenda items were added to the 
project plan including presentations on the 
following topics: 

-UO research updates 
-Legislative process 
-Training updates 
 

Goal is to have a calendar of events to 
schedule out our future agenda items to help 
us coordinate our work moving forward. 

 
Questions committee is interested in 
discussing: 
-Getting a feedback look: how are things 
translated to practitioners, what is their 
prioritization of tasks, hearing back from on 
the ground experience 

-Sub-projects around membership: laying out 
backgrounds, what they bring to the work, 
identify gaps in representation we have 

-What is the direction of things across the 
state, what supports are working, what 
resources are available in specific situations, 
unique approaches 
-Availability of research, educational 
opportunities, grant opportunities 

 
Next two meetings are scheduled on the 
project plan. Hope is to use this during 
meetings moving forward to plan for 
upcoming meetings. 
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9:20 Improvement 
Plan Task 6: Begin 
planning on 
active-member 
roster and 
recruitment plan 

 What are our resources and gaps / needs for 
this group? 
 
Annette will reach out to Spencer Lewis about 
engagement.  

 
Administrators, and others, have voiced the 
importance of showing up to their spaces 
instead of asking them to always come to us. 
Everyone has priorities that are important and 
folks are overwhelmed. How can we meet 
their needs in a respectful way? Yes we need 
to increase engagement and our 
representation on this committee AND we 
have to meet folks where they are and not 
always ask folks to come to us when they 
can’t.  

10:00 Adjourn   

 


