
YSIPP 2.0 Initiatives w/ Education System Impact

Pillar Goal Pathway Initiative Responsibile Unit
Organization Type |  Org Name  |  Etc.

Responsible Person

N/A N/A N/A Schools Committee Improvement Plan  Pub Health  |  Alliance  |  Comm  |  Schools  Staub, Lon  

1 - Healthy & 
Empowered Families

1.1. - Integrated and 
Coordinated Activities

1.1.1. - Coordinated 
Activities

Big River statewide coordinators meet monthly to align work, give program updates, connect and 
learn.

 Pub Health  |  OHA  |  Coordinator  Hochstetler, Shanda 

1 - Healthy & 
Empowered Families

1.1. - Integrated and 
Coordinated Activities

1.1.1. - Coordinated 
Activities

Big River statewide coordinators are equipped to bridge interested organizations and people to related 
suicide prevention work including other Big River programs and statewide suicide prevention efforts.

 Pub Health  |  OHA  |  Coordinator  Hochstetler, Shanda 

1 - Healthy & 
Empowered Families

1.1. - Integrated and 
Coordinated Activities

1.1.1. - Coordinated 
Activities

Fall coordination meetings between contracted coordinators and specialists supporting Adi's Act 
implementation, Oregon Department of Education (ODE), and OHA coordinators are scheduled with 
each Educational Service District.

 Pub Health  |  OHA  |  Coordinator  Hochstetler, Shanda 

1 - Healthy & 
Empowered Families

1.2 - Media and 
Communications

1.2.2. - Promoting 
Wellness

Sources of Strength will continue to promote positive culture change in Oregon schools K-12 and post-
secondary and will continue to grow program reach to other youth-serving spaces.

 Pub Health  |  OHA  |  Coordinator  Hochstetler, Shanda 

1 - Healthy & 
Empowered Families

1.4 - Coping and 
Connection

1.4.1 - Positive 
Connections

Sources of Strength programming available statewide for all students Grade 3 to postsecondary.  Pub Health  |  OHA  |  Coordinator  Hochstetler, Shanda 

1 - Healthy & 
Empowered Families

1.4 - Coping and 
Connection

1.4.2 - Coping 
Strategies

Sources of Strength Elementary (grades 3-5) suicide prevention programming is available statewide.  Pub Health  |  OHA  |  Coordinator  Hochstetler, Shanda 

1 - Healthy & 
Empowered Families

1.4 - Coping and 
Connection

1.4.2 - Coping 
Strategies

New:  Explore possibilities for K-2 suicide prevention programming  Pub Health  |  OHA  |  Coordinator  Hochstetler, Shanda 

1 - Healthy & 
Empowered Families

1.4 - Coping and 
Connection

1.4.3 - Adult Roles Sources of Strength makes Adult Advisor training available widely for youth-connected adults in areas 
with Sources programming.

 Pub Health  |  OHA  |  Coordinator  Hochstetler, Shanda 

2 - Clinical & 
Community Services

2.1 - Frontline and 
Gatekeeper Training

2.1.1. - Appropriately 
Trained Adults

The K-12 school sector based resource called the "Suicide Prevention, Intervention, Postvention: Step 
By Step" will be available at no cost.  This resource outlines recommendations for appropriate level of 
training and retraining recommendations.

 Pub Health  |  OHA  |  Coordinator  Hochstetler, Shanda 

2 - Clinical & 
Community Services

2.1 - Frontline and 
Gatekeeper Training

2.1.1. - Appropriately 
Trained Adults

New: All OHA-funded school based mental health providers will receive recommendations and 
tracking tools for retraining for appropriate level of suicide prevention, intervention and postvention 
training.

 Pub Health  |  OHA  |  Child and Family Behavioral 
Health 

 Pearson, Fran 

2 - Clinical & 
Community Services

2.1 - Frontline and 
Gatekeeper Training

2.1.2 - Supported 
Training Options

OHA will support Big River Programming by providing low or no cost access to Train-the-Trainer 
events, statewide coordination, evaluation support, and limited course support for the following 
programs:

 Pub Health  |  OHA  |  Coordinator  Hochstetler, Shanda 

2 - Clinical & 
Community Services

2.1 - Frontline and 
Gatekeeper Training

2.1.2 - Supported 
Training Options

Basic suicide prevention training options are available statewide and include Question, Persuade, 
Refer (QPR), Youth Mental Health First Aid, and Adult Mental Health First Aid.

 Pub Health  |  OHA  |  Coordinator  Hochstetler, Shanda 

2 - Clinical & 
Community Services

2.1 - Frontline and 
Gatekeeper Training

2.1.2 - Supported 
Training Options

Enhanced suicide prevention training options are available statewide for mental health providers 
including Youth Suicide Assessment in Virtual Environments (YouthSAVE), Collaborative Assessment 
and Management of Suicidality (CAMS), Cognitive Behavioral Therapy - Suicide Prevention (CBT-SP), 
and Assessing and Managing Suicide Risk (AMSR).

 Pub Health  |  OHA  |  Coordinator  Hochstetler, Shanda 

2 - Clinical & 
Community Services

2.1 - Frontline and 
Gatekeeper Training

2.1.3 - Representative 
Trainers

Big River statewide coordinators will continue to assess the gaps in availability of culturally and 
linguistically diverse trainers and trainings and will recruit accordingly and in collaboration with other 
Big River statewide coordinators.

 Pub Health  |  OHA  |  Coordinator  Hochstetler, Shanda 

2 - Clinical & 
Community Services

2.3 - Protective 
Programming

2.3.3 - Protective 
Policies

Adi's Act plans are legislatively mandated for each school district in Oregon.  District plans are due in 
Oct 2021 to ODE.

 Education  |  ODE  |  Comm Heath and Wellness  Boulahanis, Kara 

2 - Clinical & 
Community Services

2.3 - Protective 
Programming

2.3.3 - Protective 
Policies

School Suicide Prevention and Wellness Specialists (also called the Adi's Act support team) provides 
support to school districts for writing, implementing, and updating Adi's Act plans (5.0 FTE)

 Pub Health  |  OHA  |  Coordinator  Hochstetler, Shanda 

Ownership
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Ownership

2 - Clinical & 
Community Services

2.3 - Protective 
Programming

2.3.3 - Protective 
Policies

School Safety and Prevention Specialists (11.0 FTE) are housed in Educational Service Districts 
(ESD) and funded by ODE to support ESD's regarding Sect 36 of the Student Success Act, which 
includes suicide prevention.

 Education  |  ODE  |  School Safety Coordinator  Delbridge, Spencer 

2 - Clinical & 
Community Services

2.3 - Protective 
Programming

2.3.3 - Protective 
Policies

New: Annual coordination meetings (starting September 2021) to align communication and 
coordination for Adi's Act implementation between ESD's, LFL, OHA and ODE.

 Pub Health  |  OHA  |  Coordinator  Hochstetler, Shanda 

2 - Clinical & 
Community Services

2.3 - Protective 
Programming

2.3.3 - Protective 
Policies

New: ODE will proceed with rulemaking for SB 52 (2021) to outline protective policies for the 
LGBTQ2SIA+ population.

 Education  |  ODE  |  Student Success Coordinator  Foster-Lawson, 
Angie 

2 - Clinical & 
Community Services

2.3 - Protective 
Programming

2.3.3 - Protective 
Policies

New:  University of Oregon Suicide Prevention Lab will lead a pilot project for evaluating and 
monitoring implementation of Adi's Act plan.  Advised by ODE, OHA, and representation from Big 
River coordinators.

 Partners  |  U of O  |  Suicide Prevention Lab  Seeley, John 

2 - Clinical & 
Community Services

2.3 - Protective 
Programming

2.3.3 - Protective 
Policies

New:  Monitor implementation of plans for Adi's Act, increase meaningful participation in Adi's Act from 
school districts, and increase the use of best practices in school districts.  Organize infrastructure and 
clarify roles and responsibilities.

 Pub Health  |  Alliance  |  Comm  |  Schools  Staub, Lon  

3 - Treatment & 
Support Services

3.3 - Appropriate 
Treatment  of Suicidality

3.3.1 - Equipped 
Workforce

Enhanced training options in Big River programming menu available statewide - Youth SAVE, 
Collaborative Assessment and Management of Suicidality (CAMS), Assessing and Managing Suicide 
Risk (AMSR)

 Pub Health  |  OHA  |  Coordinator  Hochstetler, Shanda 

3 - Treatment & 
Support Services

3.3 - Appropriate 
Treatment  of Suicidality

3.3.1 - Equipped 
Workforce

Advanced training options in Big River programming menu available statewide - Cognitive Behavioral 
Therapy - Suicide Prevention (CBT-SP), Dialectical Behavioral Therapy - Skills and Suicide 
Prevention modules (DBT)

 Pub Health  |  OHA  |  Coordinator  Hochstetler, Shanda 
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