
Importance Performance Description Performance Description

Strategy, Vision and 

Purpose

Strategy and priorities 4.86 2.29 Some initiatives are addressed; 

however, we lack a complete  list 

of long- and short-term projects.  

As a result, these are not 

prioritized or monitored for 

progress.

Long-term and short-term 

initiatives are clearly identified 

and prioritized, and consistently 

monitored for progress

Purpose, roles, and 

responsibilities

4.71 2.71 Stated purpose is to "research and 

make recommendations on  

programs and processes in 

schools."  We lack a high-level 

plan for prioritizing and completing 

this work and communicating to 

schools.  

We lack clear expectations for co-

chairs (required skill set? run 

meetings? lead projects? 

coordinate with other 

committees?) 

We lack good understanding on 

role of members (their 

expectations of the committee? 

committee's expectations of 

them?) 

The purpose of the committee 

and the roles and responsibilities 

of the co-chairs and members 

are well-defined and broadly 

understood.

Current State Future State



Collaboration and 

coordination with other 

committees

4.43 2.14 No reliable method for 

communicating status updates or 

key decisions from other 

committees.  

Guidelines for collaborating with 

other committees are well-known 

and key results from other 

committees are communicated, 

as necessary.

Leadership and Meeting 

Effectiveness

Respect for relationships 4.86 4.00 Leaders are collaborative, 

engaging and inclusive in 

meetings; however, leaders may 

benefit from better understanding 

of each member's individual needs 

and potential contributions. 

Relationship building

Leaders model respectful 

behavior and foster positive 

relationships with and between 

committee members

Meeting prep and quality 4.57 3.00 Meetings are supported with 

agendas and valuable updates, but 

less often used to drive progress 

on projects or make key decisions.

Group discussions and exercises 

include good content and input; 

however, its not always clear how 

information is used to accomplish 

committee objectives. use 

meetings to move items / goals 

forward. how can SSPW team, 

youth era, and this committee 

collaborate more effectively?

Meetings are supported with in-

advance agendas, efficiently 

managed, include valuable 

content, and facilitate progress 

on initiatives



Time management 4.29 2.86 Meeting frequency and duration 

are consistent, but uncertain on 

appropriateness.

Meetings rarely used to schedule 

action items that can be addressed 

between meetings, which may be 

limiting committee 

accomplishments. Mid-month 

status updates for members? 

email / check-in with folks.

Frequency and duration of 

meetings are appropriate.  Time 

between meetings is effectively 

managed, with action items 

assigned and monitored as 

necessary to ensure between-

meeting progress on initiatives.

Membership Engagement

Productive use of member 

talents and time

4.57 3.00 Committee lacks complete 

understanding of active-member 

roster, including talents, skills, 

availability, and expectations of 

each member.   

Committee lacks good feedback 

on whether members feel their 

time in committee is productive 

(and what makes such time 

valuable).  

Members are engaged in ways 

that optimize their talents and 

availability.  Members feel that 

their time is well-used, valued 

and productive.

Youth leadership 4.71 2.43 Youth participation is valued and 

youth members have held 

leadership positions; however, 3 

recent resignations have resulted 

in no current representation.  

Youth are engaged in leadership 

and key decisions.



Diversity, equity, and 

inclusion

4.86 3.14 Limited survey feedback shows 

wide variation in opinion on how 

committee addresses equity and 

inclusion.  

Diverse identities and 

perspectives are encouraged.  

Equity and inclusion guidance is 

embraced and adopted.











Timestamp

For each statement, 

please rank the 

For each statement, 

please rank the 

For each statement, 

please rank the 

11/3/2021 14:59:08 5 = Very important 5 = Very important 4 = Slightly-to-moderately important

11/3/2021 15:41:10 5 = Very important 4 = Slightly-to-moderately important5 = Very important

11/4/2021 18:34:45 5 = Very important 5 = Very important 5 = Very important

11/8/2021 12:29:49 4 = Slightly-to-moderately important5 = Very important 4 = Slightly-to-moderately important

11/8/2021 13:14:25 5 = Very important 5 = Very important 5 = Very important

11/15/2021 9:01:16 5 = Very important 4 = Slightly-to-moderately important3 = Neutral

11/15/2021 13:00:05 5 = Very important 5 = Very important 5 = Very important



For each statement, 

please rank the 

For each statement, 

please rank the 

For each statement, 

please rank the 

For each statement, 

please rank the 

2 = Slightly-to-moderately dissatisfied2 = Slightly-to-moderately dissatisfied2 = Slightly-to-moderately dissatisfied5 = Very important

2 = Slightly-to-moderately dissatisfied3 = Neutral 2 = Slightly-to-moderately dissatisfied5 = Very important

1 = Extremely dissatisfied 2 = Slightly-to-moderately dissatisfied1 = Extremely dissatisfied 5 = Very important

3 = Neutral 3 = Neutral 3 = Neutral 4 = Slightly-to-moderately important

2 = Slightly-to-moderately dissatisfied2 = Slightly-to-moderately dissatisfied2 = Slightly-to-moderately dissatisfied5 = Very important

3 = Neutral 4 = Slightly-to-moderately satisfied2 = Slightly-to-moderately dissatisfied5 = Very important

3 = Neutral 3 = Neutral 3 = Neutral 5 = Very important



For each statement, 

please rank the 

For each statement, 

please rank the 

For each statement, 

please rank the 

For each statement, 

please rank the 

4 = Slightly-to-moderately important4 = Slightly-to-moderately important4 = Slightly-to-moderately satisfied4 = Slightly-to-moderately satisfied

4 = Slightly-to-moderately important3 = Neutral 4 = Slightly-to-moderately satisfied2 = Slightly-to-moderately dissatisfied

5 = Very important 5 = Very important 5 = Extremely satisfied 2 = Slightly-to-moderately dissatisfied

5 = Very important 5 = Very important 4 = Slightly-to-moderately satisfied3 = Neutral

5 = Very important 4 = Slightly-to-moderately important5 = Extremely satisfied 4 = Slightly-to-moderately satisfied

4 = Slightly-to-moderately important4 = Slightly-to-moderately important5 = Extremely satisfied 3 = Neutral

5 = Very important 5 = Very important 5 = Extremely satisfied 3 = Neutral



For each statement, 

please rank the 

For each statement, 

please rank the 

For each statement, 

please rank the 

For each statement, 

please rank the 

3 = Neutral 4 = Slightly-to-moderately important5 = Very important 5 = Very important

3 = Neutral 4 = Slightly-to-moderately important5 = Very important 5 = Very important

2 = Slightly-to-moderately dissatisfied5 = Very important 5 = Very important 5 = Very important

3 = Neutral 5 = Very important 4 = Slightly-to-moderately important5 = Very important

2 = Slightly-to-moderately dissatisfied5 = Very important 5 = Very important 5 = Very important

4 = Slightly-to-moderately satisfied4 = Slightly-to-moderately important4 = Slightly-to-moderately important4 = Slightly-to-moderately important

3 = Neutral 5 = Very important 5 = Very important 5 = Very important



For each statement, 

please rank the 

For each statement, 

please rank the 

For each statement, 

please rank the 

3 = Neutral 1 = Extremely dissatisfied 1 = Extremely dissatisfied

3 = Neutral 2 = Slightly-to-moderately dissatisfied3 = Neutral

2 = Slightly-to-moderately dissatisfied3 = Neutral 4 = Slightly-to-moderately satisfied

2 = Slightly-to-moderately dissatisfied2 = Slightly-to-moderately dissatisfied4 = Slightly-to-moderately satisfied

5 = Extremely satisfied 5 = Extremely satisfied 5 = Extremely satisfied

3 = Neutral 2 = Slightly-to-moderately dissatisfied4 = Slightly-to-moderately satisfied

4 = Slightly-to-moderately satisfied3 = Neutral 2 = Slightly-to-moderately dissatisfied
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