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Stakeholder Feedback:  Alliance Quarterly

• UO Suicide Prevention Lab and Alliance staff helped facilitate 
breakout focus groups based on seven sectors for YSIPP 2.0 input
• K-12 Education ● Behavioral Healthcare

• Higher Education ● Child Welfare

• Communications and Media ● Faith-Based and Religious Org

• Physical Healthcare

• Groups were composed of 4-7 participants along with a facilitator 
and notetaker. 
• Participation across groups was active

• Feedback on the experience was overall positive



Focus Group Questions

• UO team developed three guiding questions in collaboration with 
Alliance staff: 

1. What are 1-2 things going well in suicide prevention efforts in [this sector] 
in Oregon?

2. What are the main issues related to youth suicide in [this sector] in 
Oregon?

3. What do you see as the 1-2 most important things that need to happen in 
[this sector] in Oregon? 

• Questions followed a logical thought pattern of a) what is already 
going well, b) what are the major roadblocks still in place, and c) what 
are some solutions?



Focus Group Initial Findings

• UO began the qualitative process 
of coding focus group notes. 

• Four domain categories were 
identified spanning across all 
questions and sectors. 

• Additionally, cross-sector themes 
were identified and organized by 
question

Domain categories that feedback 
was organized by: 

1. Implementation/systems
2. Resources/training
3. Community/culture
4. Policy/Funding



Domain Categories Findings

• Chart shows frequency of 
categories mentioned across all 
sectors and questions

• Discussion of category topics was 
fairly even excluding policy/funding 
(which was least discussed) 

• Future analysis will look at within 
sector and question frequencies
• However, overall count gives good 

indication of what participants were 
focused on

32

24
26

9

0

5

10

15

20

25

30

35

implementation/system resources/training community/culture policy/funding

Category Frequency



Cross-Sector Themes: Going Well

• Almost all sectors pointed to a dramatic increase in 
awareness of issue and resources

• Low and no-cost trainings have increased across almost all 
sectors

• Changes in state and local policy and funding have had a 
positive effect

*Above three are all connected (policy > increase in 

funding > trainings/awareness)



Cross-Sector Themes: Major Issues

• The prevalence of stigma was emphasized across almost all 
sectors

• Insufficient support and ineffective implementation around 
policies and programming was a major issue 

• Although training and knowledge has increased, still need for 
more across all sectors

• Inequities around at-risk populations and the services they 
receive



Cross-Sector Themes: Suggested Solutions

• Connecting stakeholders, practitioners, and community 
members through networks and collaboration 

• Changing the culture around mental health and suicide 
prevention so that stigma is reduced 

• More trainings that are implemented with high quality 

• Improve suicide prevention policies, procedures, and 
programming at the state and local level



Cross-Sector Themes: Suggested Solutions Cont.

• Implementation supports that support practitioners and 
translate policy into practice

• Shift to a lifespan perspective

• Revision and improvement of existing plans that incorporate 
stakeholder voices and effective strategies



Next Steps

• Continue qualitative analysis and coding
• Analyze feedback within sectors and within questions

• Generate frequency charts based on above findings

• Create summary draft for feedback (end of October)

• Distribute final report to Alliance members and partners 
(beginning of November) 



Stakeholder Feedback Schedule 
Focus Groups

• October 3rd : YYEA 

• October 8th:  Emergency Medical Services for Children Advisory

• November 30th:  Postvention Response Leads

• All Alliance Committees (Oct/Nov – depending on agenda demands)

• Dec 12th: OHA (SPIP team, other vested OHA positions) 

• State agencies (ODE, ODHS, OYA) – early/mid Dec 

Surveys

• October:  Lived Experience 

• October:  YYEA 

• ESD’s and/or school (to be determined with ODE and others)


